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.CiL-ajIxA SjlJl J aa. ^fl SjJaU^j i^U^A t Aijjaua SjLiiuu ^A uuj !-.«■■■, 

(t-uiwl )<oUjkA]| SJjj 2ux** J5U <> "^L»jkJI hm pUiJj" JjVI I^jIjS ^Ai 
J— «^l c> SjjI c-uj UIlu, tf J -c««JjVl lAJJfr J^ij ol4« Sjc ^ l^LB £uj , 
^-J) 4 — »Ldl ljI — a&JI <> 4j|Jj tiualaJI LjIcUsaJIj jjfcLuJI CilcUaS (> JS ^ 
5; Jjj — Ai 4al£ ^i SjJaLx-iS Ldj| i_uj Liku, CilaC ja! .AjjjJI j 3jU M l CiLJaLdl 

j-Aj njali iSfl cW O&UJL iuaUJI CiljlfJIj SjIjVI yi -' -j ^jl-fflU 

JL^* y-J J — «]| ^i y^LAil jj jkUl" ^jtifl L^jUS OJb ^j l$*ij ^ JB ^,VI 

J-_«aJI g,i <-uj Ukuu CJSjLi Jflj ." uuiu.1 " 4lxu.|jj Lajj jAi ^il) ("oUjiuJI 

£-o f^Jia^l] fJiu' yi JaLlu CiSjLij t^wjiaJI AjjLiiutfl CjUto^Jl (> JJ& ^i 

4— JX-a, " ch-JJj] JjJ — mil <_juUi) Loj) yAj " CiLuUI W^ " j " ..jj.., ) " 



A — Ij Cjl sjiLAll 4jjSj JU_a yi ^jJjaLJI <-JJ*JI LjLujkAll pUk- (>» aJLui tJ&jA 

il—AjVl • CiljAxll yJJ 4iUaj i liUjkAJI 4£.Liua Jjlu ^ LLiS ajAc- 4jMj 

dl — uu^jaSI yi utualLill ^ JbJjtSI ^Jjj c Sj jjAIaII dV&Jlj jjjliullj CjLuiIj^IIj 

Cjl — 4j]*aS| j Si jaj jJaill (ya JjJxSI (jaui . CiUjIxaII JLa-» ^ AjJjaJl j Ajj^l) 

^jjil jIajV) ^» uijjdl CjLo -jJxaII jjjLuaii (-ujJjJ 4jjiu< 4aJla iuJi . 4^AuaiiaJI 
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i 

cr J fr *_Lu»> ^-Ji , jr ^ **J* W*»J **£** S >^ ***>• «=-> 
SSJI pUafl yi a ;V w l^lLp, djjj 1 Sussex o-£***- k-l* 6* j#«»W 



(111 US 



t 3 .".<.« Ule ^ J^ULu <*& ^ aU^JI <> J*> 0^ Wj*"" tf* %** ' 
Jjjj-S 5L.L_-.ij . JL_#1 SjlJj j £»j3i*» *Wj« kl&lj ^ JL ^ ^ ^ ij 
^JIjH j-***. «;-— jiS3» o-M» ^ (>J ' W <^ <> -* ^ J-* 
^J _.L,jk_« (Ji- 4jjL__utf I fc*lS ___j « WaJI _L3__I j Aoilsjil «^U___ 

. ^jJ» j **»jM cAjAi^A j iaj» CiliKj Cat jdffl <> .tytall 
oL-jk*M db- ^ Ji\ flto I4I u^ v3» *l»ll «i»j*w cWli-Mj ^>i» 



J 
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Y \ . CjLj^HIj (j^jiJIj iJuuallj SjSil jAllla JjIxj 

Y Y . .hjhVill CL2al J3al 

Y r . ill^J CJ^luAuij 

yt . ^jiot - 4jjjii cjUU 

r i . ifi-l - AjUujii oULu 

i y . ^g^iji-v 1 

£ o . 4*U1I CiLjajjl jiuiVi 

i V ■ **HJI J^l £*J 

£ V • ^W^J^V* J** 1 *-* 

iA • fcJjlaM 
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. hjM-ffl cjiAjV 1 >^ 
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{AJLd 



*LaJjLc» 



Ci jUnll (JL_a^ u 9 JaAUJIj fjfrA Jl^c-V 1 &*'>? JJJ^ £^4 ^a*^ 

sjjyij ,-. jfirifl L_jLiL ^UjfcVi jjIjj . SjjiVi iSsiai jjM j^u. t au^Jij 

5__ajjj 4 i^L-»j1laH J al jaj CiULftU SjaljUl aJUII aJjA (jiL»£j| U$Jjl s 

t ^ j— iVI Cil .1, <imiija11 £ljj| (jixj iU«ali» £& iluafl 4 "UjLuajflVI uijjlal! o^S^ 
fjJ&Jj LJjUajllj p\+A tjAi JjaH CjLtjLaj CliUaia] AIqjslaII JjIJaSI JJbu U^jjIjj 

J «,yM 0-4 cjL-Sj . iiKUl 4Jl*a ol jUcV liaj jbiiVI j 4Jjli*JI j ?*&& 

iS-JbjAj CiluLd yfl SjbVI UuaS JjUjj ^38 (JL»cVl (> fa** Jiuaj <$» jflijlj 
i_m£J1 (Jjj (JLac-VI ftift £ j jjjj ' L^iLjiuta Ojlijj Lf&ljji t-fctiil ^Je liU^JxAft 

L-jLiSj ? Lu&VI ^i JfuJI i-iuaS Liui L^l ^LS US i JUe^l o JA ^a ^Ji\ t-tu-aill 

. SjbVt 
« CaL_4jkJI J-Jl^j CAj&A Sjbj yfl tijSill £ttftfl oLJajA H 4 *- gr* J 
i ■>;« * " ASLIB uuiu.SH " 4-ulu,> <> jjLusJI uiLiSil iiA yifr UjLua.1 fl 3 
Association ii»U^kAll SJjj ^auiaj £VI uijaj ^1 * 4JUj»JI 4ajUajjJI 4-u4-»!\ 

4 Si 3' ...<,,. ( j ^i uLj&| I j* ji^ jSj i for Information Management 

Jjj>-S 5bUi uiJb (> j&j c The ASLIB Know How Guide teju>U t-ulu/l 

,Uil tf - (-duxv ^u c £ JjJ-»* 4ju>Uj 4jJUjJIj AjxtfiUI SjuiaJl AiJjjvfl 
^ -'«<> Cil n*i n\\ ^UaS yi 4 jig a\| L$jU* CiIJjj t Sussex j-Iuuj AxAa. £y>. 



c£) 
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^fl diij , 4j2UU Ule Ji»u cW*** {*■& y3ii CjL.^1 <> A» 0& ^J^* cp 

^_i ^.^ j^ ibuij . JUfrVi SjUjj ^ijHVi oIpIjjj 4JU2iij ^i jb^ 

. cl_>*il jal^j cjUiL»li SJjJ Jl~> yi SlisUI JLifrVl oi»* <-«>> ^UjU. 

c> 2& ±& J c^i -Ui fS <>j ' Ma» f j«jMj ; W^ s » *&-&» o^ *-*•* 

<> t i^jiSI » ja ^i cUia j ja o J^ c)» J*>J • 3a ^ A y** 5 - 4 ^^ ^^ 

. ^L^l ^j^MI <>*il life (> SjUVl SJeli Axu.j3 

e. 

_ft \ i \ A >VI fcHj ' »>IM 
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-5uj£-i . I 



L CjL 



P) 

IjjiS ol US < i*ua uijjk ^ ? WI fc 1 ^ ^W>S- f 3 * 3 " 0*1^ csi-^&N u&jA ^j 

< UAJj*-* ^ m±A J*l <> ^ ^liuallj JUcSN J~> (^ CjUj1x-J1 OlJ^j <> 

^ >! *VU <^j c ^S 6- *^ t> W~a>-! J^ SjU> S O-J* c^ ^ dU *J 

fa ^S^SSSSI >S» <i#^il ^ <^ Ji«£ u ui£ < M*j o J W- a 3 ! ^^ ^ 

y_a -. 1 rt<.ft tf jjA- 0? <> ^ L" ' sLiLl31 ^^ 5^ lifc <> u^ 5 * 31 ^^ 
Sjb} c_£5l b ^ *ffc»*fl 5j£SM Sjpfc-JI JU*Al c> ^J fV»3Sl f f 4^j>JI <>5» 

. ju&Vi 

Sjtft * JLcUH uuluVlj pjfclidl lW L^i ^y Aila 4 ^jUjVI ^I>^a1I ^J 3 *-! 

asuit <> <ui vi .. J>»^i c5^4 Uwi os-u v d us t jj-Vi 6- j^ ^ cj«3» t j^ 

i_* jJL^i^— to SjjSII dl JiS3 J . dUi» ^Ui ^i SjJjH W-M s^ijm ^^ 
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CLiLjJbdlj iZjLjSII mbjjj ^>gj/f^yi kiln i*iff 



Sjl.il j>JaL> Cj—a ^jajjIjlmVI SjlJVI CP AjjA <kju ^4 kcjll iiL.il CtAA 1 Jj JjJbJ 

Aj>4 L$J . ^ m't u ^ l 4J1.VIJ kjiluiJI djjVl O^ JJ^ 2 M#«i fail, nil ml J t JU&VI 

. g^JjIjlwVI JaJbaull yfl AjLuJ) 4j.nS«l| OljjaJI Jja. SfljSil jl c Jj^aiill (> 

(j-C j ;mii JJ_J*JS I 14 " ijSLJI JJJU " J " ^/flnti " J " Jj'lSnti " Jrt'lnMJ 

" CJL_4jifa»l| g^Luala.1 " j " dLtjiuS 8j»j'" j " CjUjifaaJlj cAf&A CiU& " 
Cd — Lu £1^1 uiHi- ^ jJoUUll Stiji <U>« JJill I JAj . IJSAj " CiLjkAil fit " j 
(jiffii «.j j_ySc JSjj <3l«VI "iuli I 3|j ' S jJLuall j l^ia S jjuSSI t tjLajlfa<JI j CjL&Uil LJLa±k 
13 — ft. j . ^ jiall ^tittl ^fl' .lluJI JaAJli LuilSxJl VI <>ul IJA 0^ 1*jj© <> jSsi ilAeUaall 
4 jjL.rt <jVI JlJ>-J JjiaJI »3a <jl L»S i j-u«u» jJu ^ LjLuSJI JjJa. J ^1 AiUaVlj 

<j— » I fejJfrj 4 Media JajLu^l OlJ^jj Autyl fajLuwlaJ j£l>»J iIAjjIaII Jabjjjf AajSJ 

^3_JI ^UsW JaLiiil JU* Ajjfe AjJaJj . o-jLiJIj ? l*ll OjcUaiJI 0* (£ (J ^VbuJI 

f Ij*ii SjaJj o*wVl silliSj i gHJ^Ij^V 1 ■Maa^l <^ 4*u.Lu.VI CiljkaJ t> ^i 4j Jsjjjj 

Sj.V , ■>," ntt JaiUjll yJfr a-uju iuj yfl jl i CjUijjkJI yJ& A4J*J ijJjiaJ 4J14J J-«j CuS 

. iuijJI AjJlt 
<■ ;*--" ^-i SJj-UI dOttl i>lj-dl JjLui « A^HJ ^ ^ iA ^ ^ H^J 
^ >hjj i (^Ijj—uiVI «L_ja.j^lj i u— LlJI j— jjSjfl J ? J-!*"' 1 1 y — M ' tr^J^V 1 
yJI jlaill OSaj V iiu^ i IAj& l^ia jjSI Ajjki Ja.lj-JI »JA (^u ulualjillj .Ajajjljlutfl 

0_<Uj V ^ j . OL jl*»ll ^x^ <> ^->^ lJ J^ M^ ^JJ^I w 4 fc » Jfaa ' ^^ 
Jj-'- ■■■> £- 4ijr t AjI^J ^1 J^i2 J yJI i«5Luu jjku ^ AjIjJI c> alu^ JltSS oi 
j <*y t ^ jliiH SjIcI faJku ja >»VI o^ ' »Jji>JI cjU^k^l jaljjj ^jh-%'1 1 ^ <>«JI 

LJul VI • fa^lj-la^l o*-H jlj^J ■»*»* c> Sj J* a ^JJ^ 1 t> «1»A ■* ^ 4 °-£*^ 

i J t ; ■■■« JJ_aj J irfitj »;e •'» J* » l4ly ii ..n ^i Vik ^.UVI ^IjkiJI <>ajc ULIaS 

. Lfliujjj AA'A faij>«ajj Jji CjL^aiUll <>muj ^UiiVlj 
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j/JusVUvkiJUl JL~> . r 



« Control 4_jal>JI J *— i^3*Mj « Co-ordination Jj-fiS ^a j c *iiMH <^ 
> Jt 7 « jSL-ajj oj>-*^ U^l l^JaJJ gr-M t— * ' Commitment r t jS-Wt j 
jIj-WIj . Consensus <$L_iWlj . Consultation Sjj-^lj . Collaboration 
CJ -A)» J < Choice jLJiVlj « Change j*_^» d!J J* jA, » Consistency 

. Creativity J^VI j\ £lJ#lj * Clarity 
^3 U > a..y---» M»>» v*^jHI» L ^ iS1 v* Control i£>dJ ^j 

. ^u^ii y-i ^ ft ; ^-.w cajja JS ^jj iji^W *-**» M»>»» «=Wj*1 t^J 

. l_- e^ <> **~--> ^ J ** oi Ja ^ 1 *^ jJM JJ ^ ^ c ^ i ^ iU 

j,i <■.. ju-y yi ajai ^a ujifrjjA-ii <> ^ij3- ^^- »j^W VI J^ ■>**-» 

y ^ i us ^Ijlutf) *■;***"» vA-^jB J • 4>^ ^ *^ ****** J ' '*"*** 

. Ai^LuLoll *iiil if. Ajjh^j Wl <JS2 V « ajfo ^1 iUffl A^jJ c> 

J Aa^ljl-V» U U4W ^ ^^ ^ iAA31 ^ • ^^ ^^ ^^ Clll#W:S,j:i "^ i 
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■jUjUIIj izjLj&I iziUjJJ is %ujIjj~,'$I li^fkAjJI 



— • f— &^ll a !fr i CjI jiui iyu^i\ jjUli LIS LfJl L»£ 4 Ciljlui £31j Jj4* ^i jjjSj 

0> <^j *« I4JSIJ « cS^I dijk (JjSIulaII jijJJ c)V 4*Lj CJluua>Ila i ifcuiLu&l ^uJI 

0~c uil>_AJl j^^. I ^ dijaj jS U AjUIuiVI ^fc ojM Ifl JftSj jjL 4j>« £jSj 

. (ULi Jii <Ujlajj 4jaj ^i J5 <_iikJl I JA £t£ 

A— &Uua U_-j3 |> jj AJuc ^^Ajjljlwyi hthVillj . ^ jLul* u5jj*j dLiA j^j 

4 — jjjkUl CiLLaJI (> Laj^lj AtUuall ^ j£j . UJuiu fj i LkaJl j iJIjaVIj liiUAJI 
U\§j_-ui t>a>-aj 4 li nne t iajj ULua&u ^1> 4jL»c ^jAjjIjIwVI Jajkaullj . SjaLumJI 
CjIJjJ^ j!\j CjLjauIlj o^lj J Jri^lj JajsuaJI AjmiLuiVI l^jULojAt £jj <>j < SjjiiuJI 

. 4 aiHnl l Llaall CiljJAll ^Je <U3 Jlauu ^ ill CiSjJI o-iJ <^i t ^ina-jlll yLIaall jjjSfcfl 

c I jaiij . uilJfc^l cJ^J ^^ £.^ ^"J^ 1 ^WaJjIjJ-V 1 ^J ' ^JA^Ij ^W^ 
4__ic jj A_Aafrj ^ j'*- 1 «^ 4-iuiLuji 4_jL»c ojliifrlj ^jSjjIjIuiVI ^j^^. 1 ;^ t| jlaull O^J 

: U>]|j uaUSM 

. CjLUUIj (JlJA^I ^l.nn.ii) • 
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jiJL,yiluk*jJijL-> . r 



. jjjiiij calculi <i!ijj! • 
a\i^&i WW *--M «y> Ma ZijIxa jp sj>Ji ^j»JW ^ J** 6* 

■ U -. n A^jSi j , kSjUl ij-y^-H oULi^U liaj l«U* fi-ijj W>>-Y> l dW aS » 
r l_*fl J^-M ajJ}j *UL>Nlj LLuailL y&jS V* JiU <> CiUJiJl jjjku ajU*» 

. JLnfrl (>» 4j CiJAjfe Lai 

j^j 2u^^l\ LilJ*li Lpaj*- JUW *— 0*» *^ t^ ^ ****** J ^ r" • 

5. ^ ...u te\j±A cL-jU* kjO^w^' AaUJI Jj j* CtfUia.1 j t>aja 6«^ • 

.'jLajajUfl SjlU&* o«UJ Jj>^I CjVUj 
fcjLJU» y-Jc pf-JjiS* JJ*^I J5LL c> f**^J cH^ V^ 1 C^ 1 <>** ' 

<> 4 W,>il A^lj >U3WW JJ^J ' ^^ CJJ ^ -^ ^^ •>** 3 ' 
. L&uAjaj kf&A ubxti ^ljiA-i\ ffiSj JMWI CjL«ji- ffrJ <J*k 

.U>ij JlSl L^IJjail JLiW jUal j '^Amm J5U (> ^Jj . iJljUj AJJ^J Ajfrlj^J 
. .sSjaH fjllSSj J«aliifl J-alji ^J^J ' ^i 3 ^ JJ^ tf**^ 
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■jUjUIj iZjti&t c^hjiij ^fAiZtjA-.yi lukAZll 



C«Jjflj — uuJI CiUa j-4 jjluuil JMi <> < L$jj&*3j CiLsJaJI 4j^lua ^ jluuu £liijVI • 

. kiuikul) t>a^lj ^IjjkUlj OUJaJl OUbul 4-uiIjJj t 
£— <=■ lwJ^J u«JI jW* yi jJjlili 4*ajill 4aAjj j c 1$j <Jj1«U2Ij 3 ; -<.t| 3jLL» fj&jtf . 

: ^jLiaJl 
V L_j| J^, Ji. ,jhVit| A jU& ypi ^LjIum iJMji.1 yJc 3 ; -.<.tl ; ^^1,1x1) dl^xiV 

1 UjLxjI j»jj ^jJI diljIjSJU ^»l jjtylj A^jLulaJI ojjjuij (^jfl jjsui jvgjil .jJjjj £l (^SjlJI 
CjIjjJuJI 4^£ali»J #Loj t*15j£ . 4^.LluJI J ikiJI joisj ^ (><4^VI ^sjS ffl ■••--j"i U 1 J) 
■AcL-juu £)l (2>^j ' ^ L)JJ^ CV"^ ^ji £•» 1 >J ' " « 1 iliLaJaJI jl ljUuUuJI ^ <LLua*JI 
t^-Je <>»jUi]| tjJLaUJI J ^11 4iLuayU I JA . LiUJI ^fl iLua^il L^liiJI (> t 3fiAjJ| ^i 
lfc*\jfri "I nil CjUU'ihI 'UaaSU tr l& ^Ajjc- (>> J- 5 * U,R&! ^ * J '*' *^J«I >JI Jai CiLtJi 

JjJjJI lilLiAj . AjtijUl gJLull (jfr LulJ IuLajSI jLuu V J3 ? iokaJi J^iil I JUS 
i_jj j_>uall CjUaLujVI (jj^'i yi jjlikYlj ' SjJ<<f*tt Sj!aillj 1 ^jjjjJI j»|jxj|j t AaijiJI 

Lg jic ^ j_ku u — j!1 CiljIjaSI Jjijj f^Jc (jjxij ^ill fV> j»IJjW 4,u.u3U LajI JLxSI 
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irf ^i J x^)fi J=ukijUi jL~, . r 



jWiivi j . d: — " tfi c& fi <^ &*&* w ^j*" 11 ^-m* 3 * ^J^ y 1 <*** 
djAj < i*-** piSLj»J s^ 1 '-^ ^^ ^ ^ -^ ***** ^^ ^^ 

^j^jL. L-ilfcj • «=»-M o-*i </ Jl >^ tJ* ****** t* ^jj-JI ^^ ***** 

iLr^ri.i ljj_aj l_-J . tfj-Ji saw uU.irti oe jUi^i d j^ Jh ^J*ii *bofr> 

2 ,\«, J^_^i £l_$ 4-JU yi U . (+* J* LJ UiiA jf- Ax^l ijaJM oil jp! 

fi ji_wi i— ■! . M-au fti^k J— * u-*J ^ J*** ' <* ^ ^ duwij - d*uaE 

L-iUI S jlifl ciijij j*i*ll OJ% J c>WJ ■ ^ ******* d*"*J c^jS ^ J J^ 

Ci-dSLLifl oiaj c> <iJty ^-M* ^ UjJ " 1 ^i^ 1 <> ilA J ^J liAJ, Jw* - cA 1 ^^ 
yJI ■'■ * ."<-« <>4 ^ J • -^ ^ Sjfcliallj jUai g^jl yfc *ijlA*» fcS-Jfil «aijj 
SU .ti t 5,iJLuu.j Jj*-2 jaJ S>Luw DJJa-» CiLjIjxulw Oj*lk^j 0^^ 5Ui LftJ Jl(jij 

, -.v-^ Qj.bSV",-^ aj^J yfl V 5Ui jfea cjLuS^II (| jjJ- fcu* ^j • ^-J> d£^"> 
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■MjUlj ^LzUI ^.Lj&J tr » tf j/^j_l'/ IxfkiJjl 



Jl jjj JL*]| CjIjUjI j t AJjUlJI jl hz\J\ CjLulu/^Ij i SJjVI (j^J^, p.luaejj t ilia 

jl (jjjl wluuib OL_u1aJ| £}__« JJjS >jj«iuUJ ( ki\±A\ yi 4*5 JJ (jlaj l_4J> (^ lA £<Ulji 

' Uj — " *J — a. <^ ji ALAS <UL*JI ^ SjcLuk»U 4-uiuijjJI jl AjjSjJI jrjla, ^ jjjjlxJI 
' .' «* ~l (>j ■ S>» JjV itvuljluuVI 4Jai Jljcl JAuaj LjLu1«]| ftifc (jj£j Laiii iuaLij 
jj-JiS Jja^ IjJaJ " ji*— I (> " 4j,>/iljlui) Alai ^kjl j»JMJ| (^Jl! t5^*il JjAsj 
tjj£i £l (^Laj 1 j4-uu _uie ^jiiii (Jb JjSJI ^j£aj SjjsJI £3lj (>> 4JI V) i £i\jJCLal\ 
<joS-»3| ftxa. ^ ^aVI ljSjjj dua. i (ji^* juU fjlc Jj.swW ? j&UI yisjJI ^.—U ^JjVI 
ililJ&l—uj. t j| j i <jLiaj]| 4jUfljJI ^uiljjll j^ jLufrVI tfJUj c £jL.UJ| ^ ^liaJI JJjlJIj 

i.iUVua Iajj±jj jj Uja A^ilS aLi " gij] "juUi ? j5UI j$aJI U . £fl ... -L^jliJl 

OjSluil jS kjl-mi AjUc cx«)j L> till j <> JSI L&j 

^L-iWI <J_4auj . I J Sju jjSI j-»i Ail—J! (JljlaVl <> JjJjlSI ASjLL. AjujLj 

i Aaauj|j2 uiVI CjIJ Jill JlaJV Ai_U5l £JLull t> AjJadb ^ajjI jluiVI JajkUll ^ j_l| 

"yJc-l yj| ■ JU 6- £j-»" J "■ ^ (A ^ <> ^ L ~ JI " tffl **-*"* OS-J ^311 j 

i y — lei £ « ( IaaC ) CjLjAjjIjluiyi AcLua (Jjj Jjjillj ' tsjii A^ajjlaji Up» ja~M ji 

xJl nilt jA (Jj^JjjJI ^yj r J-«JI j ■ LuJiJI CjLjILuuiJ) (^> Ig^nn jl tj H i Vi <CAdjS 4-iLjj j 

J <j — *J d Ls*^!J ■ •— J cr^ uM J J^ " goals down - plans up LJ— 1 i^L jiuwJI 

Q\ 7ta>L— 1 ^j^^"' 1 ikUail ^^uLj AjajjIjIuiVI SjIj^I <_uiLuii <jA AjjjaIIj . Aijail JjLiil 

^j, SI ^ici (> Juiluoll Ajj-ba o^ >«VI jlfl — J (jflcj • l^Jfijuj J V S jJUJI yic C— j 

i_>Lu Liijf on— Jl Jjli. ^a JjJaa II Ao*^ V J ' yJci (jJI ^i (> £ jJl II JjIL. yfl yji 
^i—UI uSl IjISjjI Jj— Jl jjSI (jJl «jj>~11j j jjj V ja g^j—l i_ijluiVli t ^ Js ^1 
jJl fi^Jj Ajc.j«aj^3l (jiiJ (ji Jj^"'^ lA*J L*iu i AJlSiiilj SjjaJU IJjJLa (JjSj yl 0^4 
^h " yJcULiJI ^.U4.*.n " jdk^j jI£jj5U I jj— JidU —I ij i <^ljUaJI £x*> g^ jJaiS* 
j >". . .. a< | jjjtv'.ti j A ,.,ajj«" (j Sjuj t UA oLaJ tjiJI u-jjluiVI AjLuJa (JC jpu La J**a3l 
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JIJL^y/MahijLlljL-. . X 



2L_fclc 0J-S2 ^ Q <-; Ujjj « Jftl yfc J-£. *-*» 4fcl* a»s d «&-J a**u 

U jUi-.U Ja Y IK-.-, 4jajj|jluil ? i l*La, AjajjIjIuiJ £J- J 4jj£_i c^_u Ja .,>_5 
^ duu-j I •! AjUlutfl yJc pi » ji*-- (A u--fl ^ x-u k__] g^ljj^Vl 

j„ n« jj Sji i-y-J J j£i Jlii <£> l>& « l^Lu-j- J (JiSlI j ju-UI _L_c 

2 ; -!<.« ^uljj u.1 a ; .^< _Ljk_1 SJjJ 4*~V ^U-JI jjJisfi J-jj . -Uj-aII 

J 6HJJA-1I tr-kj ' ^ u-j-l ^ j__ Jc ^Ijl^V 1 J 8 *- 438 V* $+W W 

. ■,<■" ; j- <«' lj L-JAljil A-Wj-I -LibuAiVI CP J*" *-i--l -— »■ & <> ^^ 

^ U-Ui-.tt 4_uu| jioJ Ui«j IjUal £_u Aou^J- 1 -M 3 ^ ^1— ^ ^ -— > dj& WjJ 

A_>jkjk5u SjjJ ( JL_*» J*— c> ) J-- 4~_>ll Cul£ I j) y3a. <U *i\ . 4__>ll 

Ciljiu. o__ \Jk\i* 4__ *J~-I fc_j <jjJ dj»J U <ilUA (jiui <ili t -Ijiu. _5ti Uli- 

- tu. 1 VI . ^L-frUaill t>o_«J yi Lt Aa> J& &LS& g^jJl tf JUll yA £&& CAjfrA 

tr. J «llj CjLj.Li_Vl »~ jSjjj i CJJJU-.- U 1 -UbifcJ <> jSa-W Ji>-JI (j^3 

«Uija j>-e ojj j**i 0—±*i V bujj i AauU AjjU Aiilaj JJ_J *UlS ^ <> j . l^^fi 

j-AJj t 3j_-~SI V^J ' dJ- 3 * gr2 *#-~l 4^*-^ ' <$iJ»^ _Ijj*_u) i lf*-i-i <^» 
L-^lj « ftJ_l*!l JUiVI SjlJi _Uajjljlu.|j ^u.^1 -U^uIjj-V 1 f- 5, </* • ti^ 1 
^. j-. ..... Jis. <A\ j_u _ Lilt J«_a J V) . <JJSj~l jt iiuiL«VI Ajfl^J 11 » jL?^W 
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c^UjUllj ^LaSUI cjLjlpJ l _^y/_^yi JxdJ^UI 



±\ jhVill JX-AJ Ii_i4j . u ,..^ujijA ,jj\ , mil ^ ,' AC V AjajjIjIuiVI AjjIJ^I SJajJI 

dLi-v/ilj'i ,,<<iVl Jjjj ■ ""^1 Jaiai. Jwa&i Ltiu i 1 j il j <i j <LuiuijaSI LLuu JLa-a ^jAjjIjjLuiVI 

. JS£ JaL&tfl <JUi JjttM i-jbUI 

cjl— J i I J^Jj . l$J gjjjillj Ljjujjcj Ujjuuijj CiL».laJlj iilali»3l |>j ««fl1 j i 43i ^"i iii nl l 
L«j t jjiull (^fcljJI (_5a>»ll Jauu U SjUij i AjAjjIjiuiVI -UaaJ £ji (Jjjjj (jy j>uull Jaki 
CjLjJaallj AiuaUl Aj^Lu&I LjLiill Jolaj Lai lUuj US t £jjuiali»ll j CilcUaall dlj ^ 
4-JaaJ|j . 4 a,j5LJ| Jjjj-ull Ajaajljiu,] j * Jj>uuII j JjJ-jJI lJIjaI **UiSj i (j-ajill j 

UpLdJl j>JAj AjjS-J| CjJLS |j| a \ V.,,.. Jj^uu 4Jai JlJ&L Qr^ajJJ ' J* J"* (J&"U 4ouLuiVI 

(jjjfr. ,,<,n11l 4kuul ^ 4-oa-Ja ilil jLuiuul £JJ*J CulS jl t (jj ljfri i nnfl (> 4ft J±u lllUS ^Jl 

^L-jJjj . U-a OjULvII LilS yi jl i Ja.HI ^ jt OUlaJ j> SjliVI «^i Jajali >" J^ 

. AjajjIjIuiVI ilaiU »■><■ Jldu Jl (JJJ^I ( UU * jl ) AJaaJ £jLaj dSil 

UiijA " Business Planning JL-acVI , h jhVi " jdkua- jjj U UUa.1 
£ljlil yJc ityjU JUfrVI iuLaj Jjaj u^uaaj-JI <Uj$i« 4j VI < jjr ajjljiu.VI iukLill 
U tut ^iuJlU JbJ) jA USj . Jj^aaib Aku>J) JLv&VI J Lpil£j CjJAsa ^ JUcVl 

Jj ^j Ujjl *jJJ i AjajjIjIuiVI JalaaJl ^ Uljl*- ^ JilJjJ JUcVl Jaiaa. ^ ' (JjJ^l 

^.>ja-. ,...« ^Jc (_34j>uuH AJai. ^ JjSjJ-!I fJJ LwjjS . Jjlaall ^jiuwj (joLiJI Ujjijaj 

ji-LJl JJl_*il J-^-Jll u>-% u Sjlc tP*-^ »J J ! 'J 1 ^ t* 5 J^J^ 1 <$ ' f^^J 

.(!ill 1« ? ljtl Ajuwij ^Ijci 4j51j QuL^ii jjic) grsS^Ji J^j f>lc Jxj L»Ip i CilSiill j 

c l Ui\ \ J VI t A—JLall j 2 jtt-.tt ULiaJlj ^^11 JUcVI iji\ -lalaa. (j? i«j L» SjIcj 
. jUuiil 2 ;«'■< ! aLuiVI j (Jj J*^\ AJ cj^J i^ V^^ dleUasJI JS\ jA (jJUit 

^ JJ _...»..» 4_abJl 4jajj»jS«VI £- iauU ^jjkJl ^IjjSVI JUjI t^i- y;t " g^ljli-V 1 
J L.^ jj (>jaui (_LS i jLu^VI Ifeic jij yjll 4\ttjj\jiuiV^ ^uSjII LjUaiH J*i3j . AiUlj 
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jlJL^y J^hJ^I jL- .X 



O-Mj « 4*jl*» C WjV»J J«nfi» J-i3a AalUJl Ll^l Ui . k*m CAp\j#)j <Ju» 




n 
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Zhji ja=u . r 



(t) 

pLp <*■* ^j^fl (Jua „! c ip& J\ UmA auJi i#ij| » j^uc a&tf yfl ^ >i* 
j 4. . j-ii Ma« if-^5j ' «=*^-» j *^ »=*** tf i ***-* ^ ^J ' 

, j| j_JL« Ji-iu LfrJjLuj 44*511 j*did| <u» JArfl IjWM 4-jU-ll ^ L^Li-fl 6- (lA 

V-LluJI ^ j&dj LLiSlI yi JUS jfc W** AijJI (W»3i v-as*» j^j 

a jS-.H j , Sociological 3 — jcUStfl j Economic 3 — jjUafttl j Political 

" STEP Li- " 6^i J ) " PEST cu* " ctf^ 41j er— uj • Technological 

yj 4^2 jrUbJ ^ i» ^ jH ^j . ( A^ujVl v3j*» o J* uoujj ^ IL»& IjS* Ulijl I J» 

a_- uij^-Jft J tf-a vi 6^ «**» 6* ^ ' fc»b» "-ijjfcaj ^ l &**** ^ Jj 
L ji4ii yiJl LL.Luiiil yi Ljjfrj« j^S oVavJI » 3* j^ Lujj t ^itii* at*** 






^r 
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^UjUllj &U&1I ^L^J^^yl^V/ JyA^SlI 






g^jSx!! JjSluuVl 

(5li« VAT 'AibbA '^M\ kuyX) uJI>b» 

(5ti« jVjJJI J#-« </9 '^^^) (Jj«a3t jl*—i 



■"■';•« -'I CiUJa 4Jjj1 SjtjU'.tl AjL^ijJI iuiljjJI ^ SjbLiil ^jVt OljkaJI 0-»j 
tujj ' i, -j-«. i t gjt& liaall JjSjil Cjl&^ua j^allj LLiall jl iliUiJI o^*i J-i^ 1 ' ^-»jiuaJlj 

Jriy—wjj . 3 luIjASI y — 3 £jjSjL&a1I yJc < j \jM ,j (j^lSaJl <j«aSj 4*i,$iui-» JJJJJ ^jjLSjI 

CiL_uSjj 4 tj— «kM j , .nifl j! c— «l*i» Jl— «aW» c> 515 iLua-JI etc >i>4Jl jl CiUall 

Sjbi j i c«.u&i ui*n ljUj^j i jj >Jt (huiiiij oj^j ' ^sj-uunj f&jflj * oUjk^i 

«;»"■ ■■■-« ^Uaall yfc 4Jtf jJI Ajalutfl dUtS o*** dHJ (£-"* 0*J • *j>^ JJ J** 
.-■|j j W.t > - ; A'.< ail, Aj^jl&l iilui-fl jrUau itua. . Q ftj . nVitt <U.j ^Je 4-aAiJI c> 

■-•' ;•■<■« L>a> ^M d_JiS t w Iay*H f**fl yi k»l j» dijjkill Slelj- U*ll irAiS&JI 

<^-...vi { J& ..jSj ylll iliVla^JI j! Cjleliusil ^ iifcljJl oljjkifl luaj ^ie 3 mirtVnH 
^L_S Lujj t jliftl c^ijSjJ dUjlfcall £o**j ^ SjJ«i» Jjla £Lii OSaaII <>j 
4_loja-«H jJL_jum1I J->— ^»j . $ — hi gjuiji (jfifr £ jJa >«ll jIju! iJLiSlu.1 JJsi*i\ (> 
, 3 ;V" ^IfL^Silj 4 jj_-iiJI tf jS4» gtilsft (> lAj^J ***-jM jiJISM CiU^u-iJ 



^£ 
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iLJi jjjj . r 



J \A Cj uA <>a J kikUll 4jL* c^ (** f 1 ^ -a 4 ^ J" 1 ^ 11 ^ ai4ia - 11 M>^ 
jj 4_jll 4_*Ufl tf J • fjSUj « £j&*JI jJ*m S^UaSIj pCJil jj3j3 . Ajfrj-^ *-^\ 

1 ja-m cjIju.UI dUSLi 6- ^J#4 ^^l cd 1 * 3 c^ 1 *#W ^J 4 *-* 11 i>»4 ASTON 

Ji_^j , f. 1j_JJJ dljbjj i dU3i*» cW S>y» JJU3 CjULj « OblSLJI yic £5tWl j 
j-Jai) MIT 4-JtfcU gi'i ■■■■m>mL« J*" ^W 5 ** ^JJ* ^ JA* C^J • A-M 1 (^ 
dL-Lull V A__iCjill dULuJl yic ajjlUl IfrSLJ^i J JUScVl (A^LiM £>lfajft A^lS 
« t .. j &^». ^ <\ <\ i y.Jb. \ 1A<\ • 5j3^ AjaJljiuVI AjaiH JUej .&& . Aa-SII 

. ij-uJlsV I CiVb^il (> !51jLm UaJi ^JLuuj ^ Jau • 



^0 
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lZjLjLJIj &USJf ^jUs>J cS J>^yfj^y/ A..A iJJI 



4__JjtLJ1 gj SSI £a.|j* (j<aJ Jjj < ? lc Jau ikaJI yi jlaUl SjIpI Jjc <U ^JJ AJLXiii 

: ^liljll J^l 

4 jjSjJI &_-« J S ljSjjJ (>Lui f£&i flja.1 k&JI JjSIula jjSuj £l Jj2 (Jj«jj 

f-lj-AJ J^aii Ail9 »>. <JjV ijajjljiu.1 4jai JlJeJ Jluau LIS IJjj . Lj*jjj J& iuLui>llj 

. ^kljll L$x*i.j J| L$J>oj ijij£l LOU.LLJI ^1 4-aji j*ijSl 

(5jSiH ^Uiyij iyluJI jjJSSJI yi <^J ' k>&l J' 4jului>1L A-ualaJI hjM'B JJIjj 
* ■°tr \ -rV /lj c tf >Vl ijla-fl jaJUSS L)» ^ LajI J^i-21 c> AjS VI « y*JJjtfl 

jjLa« ^jS o& 3Li5-c Si}L«JI jJluuH ^ «Jj»M y* *»Luy 3 **— •>» </* Md** 
u .,i ...yij t 4 ■ „ ■■ $ .« JL-jfl-fl S jM >au SjJ±}J U*-» U^l i>J • p*3J ■*> v* 

^j-a^n ^i-^ikij dL»JbJ o-u ^ ^ op sua « (fjm u*jA 3 « ^asa 

.>. . J, i^A J#-» 6-J • M*-"^ JS»>»»J ^ Wl lil2cWI ^J-^J ' '^ ****** 

^ i^nii ( SLJL. uA-Uil 0>ij A >JM J ^^ ) *— >" M*A» ^^ 
. j,irt....« 2uuuJL ^U^j o*» j» uia^ (^yS2 J;i^uuj t SoiS-lb o*U»A 

1^5 J L)S-!J ' U4 ^^» ^^"^ ^ L4il ^ U ^ ,jl1 ^^ ^ Ji " j 

i^i-» j ^y*u JJ^ ^ j-» c^ yi v j . i^ j*^a "^^i J^O^<J* 
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■iiu// U.. 1 ^ ! • f 



j>_4 £V1 fJ-ii I— a 4jC JJ <> ff^U ^Ij^uoj (jk- J jj-aaJI <iS-u dusk i j&A\ jA 

. CjLaii. 

i u , „ - jj'l J— «sdl jj « fCJJ c^ 1 Jjj^lj SJJLuwJI 4Ja*iuSri Uut yJbij Ulj i i-uj*a 

: 4ajj &i cjSai (jjll iliuiVI CAj&jj <Ul»i (jiuu jk%Jlj ■ A«J3jl»ll 

? L)VI Ojl»Uil U^ i 1 ^ or* 11 CiUbJjfl j OljLpJj uijlx^l ^A L> 

V £uL»Uj!I JJfr ^L^l JJ«-» L» 
? JjtV"-'! <ji iiL>Lua.V1 jjijiw J* 

: dtfitfl 

: (Jj^aIJI 
? (JlJll 4j«IuiV1 UjjLa. g^k L> 

Y JjSl*«H g,fl UjJlSjJ (JLO gjill Ci\jJui\ g,* L» 



w 
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tzjUtLdlj iSjLzill cnUjjJ ^AXiiji^yi JmIxajJi 



V jj jIjlUI JLs»« tiliA <> 

V &gjU>Lua>) J Jf Til 11 Jft 

V j>«V1 aJIaa pAJjj (> 
dLJail yJc 3 ;-.<«« jjj JuM- fAAu c> ^^ ^J • i««>afl " jjJ JjULi.^Ah <> 

tL-ijj L-*a j » a- jJjVi oiajMj ' 4-uUL, £^1aUJi j oji?ii*--J^ 4a-aj» ji s^uai 

a ; ; g .« cUbJflj *V^ C1LU4AS ( JllJai (>4 A»J fr 4 ) ^J>' ^ **> <>** 
t 3 ;'■<-« 4_-wjai\ S jlJffl ^1 J-«i **** **> cJ^- 11 ^J J <J^ ^ V** 3 * 

a-*- ^>j o*^""'> *U £**-* &** ' ^^ ^ a ^ 1 ^^ cA * Jjja ^ 
d-JJ J-^ij ■ ^j 3 — -4 1 ^^ ^ v* e^ C^ 1 J p>s J ^" ^ ^ 
ciii ii_jiiii LL-sa ^ ^ j^j ' e^sii- •* *■** ****"» £*"* ^ ^ 



NA 
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4lj JJ^s . r 



J i\ jUI CUJ Ulj ( tPjjJ^WI jl ySjjM ) -VJ^W J«j^1 oLuWjfl yJc SowjuoJI 

IJUU ( l-JLXi\ f>Wt *-»** J 63 ) PZB SERVQUAL gi>J jS-ij 

: 4-aJiJi 'Ljfrjj ^i|. v<> i 

. 4-«j5UI <JjI*aSIj liijlf-JI jaljj : SfLiiJI 
. sJj-aj jj<&j u^W JL^suVl : ^ ■•i!j^fl 

. Ij.^j.^q AjLclj ^Lail c>Vlj AjJLall 4-CLuJI : £yH\ j AjUaJl 
. i-iuillaH i^Jjail pLufcVI "ta«"j jjiluuJI ^ij ^UluiVI : 4jfljs-oj ,\;Vimirtty ^i 

■"■I •;«'! jLull 0? ^ ' ^i^ ^J dj^'ty 4ji*«3jll ijlmljjJl 6 JA (Jla tinm'j 



: Sjjlal* ji AJjJai diUlialj CiLaJkit. o 4 JiVunnfl ^ AjJc 
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^jlf-iitj i Clj— AHt Ol_AjJj ^jjIjaVI Ciiy^lS iailill JL-attl uljiS f Uviru.il' • 

. ^UJI JaaUl ^ iaAUl 

a a. Slj^JI ^>a aAjj&j jLijjTI i_jjLSj»j SjlcVI m'iK « ^yic <U-aLi ililjUaibj £uaj • 

i jj^.a" ■■■-<> dtUii JaliJ Ale Lujj jvSijli ^1 <Lajlx!l CJliaiU 4ln"iMitt <Ua*VI JaIaj 
'f- (JjUUII ilia-) JJ-4JU.J ujiujl J f Ij^j jSIjj ? J*J Ijiu 4jbLuuj LJlft Ja-uu V Ifii VI 

^ ju ^ij ) jLijVi uijlisj SjlcVI ijjliu (jjLiUJI £USj • «iUJ J& 'H^y^ ^3^ 

i A__JaalSI jJ-ij M 1 * 131 ' wSiljUiyi LliUI ^ JflSj jtU* jSj-j ( ^jiVI AjjSUH ? Lyii 
j jjjj LL»e ^ Ja-J! <> OjA! "Sf ^J • 4Jji**i> V ki l OV '* """^ 1 ' u " ai i ^ Aikiallj 

li_A i sJji_a^ SjJ_il 4jjau]I <3»Iuu >»V1 c)i ^! ' ^ 0" 1 —' c^ ^J^Y 1 "'^ &* 

L_4 J S c> t JiVintMl *l J J9 <^ ># u> O^ cr 111 4a«.UVI S>^J> o^U^I (^ 

JL_S&lj f \ji\ J (pi*& &**! J> 6iJ^ ^3 tP% J^ <>J • L3^-J ^ j > 0* J2 l i> 
<j_^ 4_ila f-_5 t>j . V§J ^ >* V «JjS ylc J>^J> 6^ ^ j*«all t> *ii Oi^ «J . 
f » •.=■■ > y.J ■ ^"j U JS Sjblj jJ62 iUlid ^1-421 t> •J-Ai* JS-iuj JJ 1 " ^ H^ 

\- H \ ^JuJi\ lJ^JI c& Ua 3 J#" ^J • ^J 1 ^ "^^ ^^ aUl * ^ ^ L,xJ, 

^ Sj -y^A i*JuJi\ tf^j ^Ula^l (> ti^^lj * 0*1^ t^-? 11 tAHJ 2 ^* ■ 1 ^ JI 

Jijj Jill Qa ^3^ J J 1 ^ 1 J*^ ***->■> ' ^-^ «>J 4— >» J^l- 1 <> 4^il 

OL-a-ji^l Ji-i 6^ ^uilj SjS9 ^IcUaJI j JljiflH 6- U*^ iS^ U& ^ ^r^ 

j ..i -a ^i i^ ajLji ,> -u£ ' lifij • u- >-» ^^ o- 4-^-a e-fca 
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iSuB JjLj . r 






^L_,jiLi]|j jj^jillj L-iuiil c)lal>«j S^ait >Usu JJaj y^uu U t I** Ajliljfl tiljjill j 

l g p«.^ ( >Jal>jj 3 ului>JI Strengths Sj — a jAllL. <> jjiajJI ^jk. csjklj ^iJI t 

ill Threats ljLjsJJIj Opportunities u-ajillj i Jj>uiil 'UuuJL Weaknesses 

^-i 4_L>il » J * t-ijiuj J . l+* 04^1 f3 ^3* V^l ^Ulautfl I4JP jj«3 j l^ 

WOTS >Jfcj Ul^i ja.1 tjrW^-'l H J-*i«y gr^wlj^V 1 ^»^i tr*J ) • SWOT 

•»-; Opportunities j ui-juall £ — Ll>4 ^i*^ Weaknesses 6- ds 1 ^ 1 UP 

Underlying Sj— ail >Ux« yJawj Strengths j cAj.iajJI ij mju Threats j o 3 ^ 

( hthVil l f Ijj Al«lill (|i Planning 

jl^^V i^l-JJj ' J— »J»-dl u l,i'ti '.iflll ^jil (Jc- j£J$ > 1-1* J^uaill diij 

Q\ 4—Azl\ Sj fill jfcUxa (> jjj£] £)£aa5| £y*j . QaiL fLufcl ^1 jtUsj jjjJl CiUiUaSJI 

t*] Jj Jjlla ^Jj 4 JjjjluLaJI ^a AjtSjlaJI Cjliual jaII t£la_« yJc ilaoij Li I JJ S j3 JSJ jJuj 

J *■■»■" Jxj al CLalL* ilajjjj Cul£ L» |j) 4jaM (jSi £j£j £) iJXuiH (^ial>« l>«^ l£*J 
£l t .g <jj c J JJ"".' ^L5jjik (jLjii l) 1 "^ 8 ' t^J jiLjljVl **& c^ A-»J4la 4Jli* 
£j_ji A_Jla - *■ (j nj ( A^oialj Aj^jjIjIujI Sj^*a (IjjjSj yifr JfrLuU V AJ^jlxaH j*j|jM 

4 jJliSI 4_kfl4ll L.I . UIU.L141I JSJilL LjJLu jajjll j Aj^xII LLiall ^Jc JjSjUI ^ jjj-ill 

I * SjIc ^JjlJVIj ^uiill ^Ij^Ji J yt JJ2 JL*S» SjIjJ ^ J. ^wa 4 « tl SjfU 0' cr^ 
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C^Ljlxllj ^UiSlI *>1»*>J ^f^jutju^yiJajkUll 



4_Jj2 ^J—J 1 «jj oLl^l u^lj^ ^ u)U JS ^jjL ^ UlUS JajSj Ujj&j .Jjj^t 

<> ^aj JS jujSj La,! jaJJI ^ ^Jp j t cjLjJaall toil j* <> i_jJU JS jjIjj CtfUaJ 
y_JJ LJLuaVL 1 ^j-aI £iUL_x. U ji ^JUll ^l*JL iuyLi L$iujU jje *li (j^l 

: h\hV\\\ dLh\J&\ 

^LJuVI f . fljfl SI CjUUjIS ) 4ja.jlaJl AjjjJL iualaJI liLJaljSfcU ^ijjjj . 4a1£J| (JIja! 

U *! f^J 2 J ( ^ t^JJJ^I J^l J J&J ' CiUjJilaJI CiLuSj ^a. £Uj! j c (5jSill 

aJA JL« jls «JUJ ^Je j . J frimnt l yi IfcjjU uijluijj 4jjU| AjuJaj Sj*iLt4 J«ali CiUUj 
IjLucI CjUjiuill (jpJJ i>UJI 4jj1j £jj 4Jjl j^ll Jja. CjIjjuj ^Jc J^lju J jjSjj liULdl 
LaS t tfj^ ^£* c>> ^j^jliJI jJUaaII { Js- I jLsjcIj <L$a (j« ' j ■■•«•■ AjjLall CaLuiiLa ^Jc 
tj_ — a JjSkjJIj i (^j.^ji'niKill JaLuijl ^ *LuLajijL4ll <LmV1 ja^» CAjjIum ,Jte Lwui JaLuu 
Q—» J—jJa!) (Jj^ji'i 1 11 n\\ Jiaajj i <UJjjj5Jiyi jjLtfLiU (JI At jjJoaII iliLaaljuJI jjluu 

(jiS.ol til ^>a (2)Sjl« JJ& jj£I lilijjjj J.ii««tt ^ 4Jla dtjjUll BAft (JJ (Ja^jIUj 

J_^sJ| JSiL LoUc lia.|j yj ft >fl 41* Jjik*! t5^ t>uLuiVl 0J% {> ^! ' ^ij^^'ifl AjLsC- ^i 
(JL-aCV) tiUJ (jj'^l (jjla c)JJ t>«J • CiLaliJI Olj-> nljlml ^ (JjjJlUI (>> A)>«J J^3JU) (Jj 

i-*jj « JjSj uiaI] Cilj jn jl jl , nSfti (j*ai jjoLlxll ^ j*ifr <j£ Ja- u u dua. <bcLaaJI 

JjVI (_, j|^3kVl cJjlj iIuaj jjjLu fyuij (Jc ^XjSjJ f>JJ ' J**^ ^^ jl^! t^ lg "WM° llla 
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■ J !■■/ / jjti/aj' . V 



I fejjil (>*!l AcU*. <UjJj ^i!l jjjSHI o- 1 -"! J^Ai C)' gr%N c""JI I ^ JuL^ cjiojj 

. law (JjuJI OlfrUu Lilian AJI Lj^jjI U <lu<£li £ottJ *M$^ ij* fa £ <■ cykUll c> 
3* jjul I jSas, JUul iIjLuSjJI jjiau J*iii t liilualjjaVL 4-«jlij jr jjiJI &-» V jjj 

p__ij L» Ulij i Sj*ic ji pljcl A^ulOi £ j*ise ^i AjjIaII LjjJc £j£j ^i £>£jj L] Sjj^a 
I jj j . *;- --j" Aja-uljWtfl ALU! ^Oj^uJI f jaJI J*"*i J.ifriuinH Ajjj ^Jj dlj JjjaJ 
Q £jj£j Luj 4Jla AjjjsJI ililualjjaVI (>« JJ»J jW^I O^V ^o^W Ajliia dlJA CuLS 

■ « *"■*■ ** ** t.'.-v.ti kjLuJI ^ jj& £«ajJ <£luj ' (jljVuMutt *'^*'"'^ *jj>*<a a-ui j J'>»*V t 
A—LjjJI iZjVLaJI & ty! A 1 nH all liblcliifl yic liUJ j*j (jjjdll aj Aou.LuiVI ^j'm\I cjIjj^JI 
. Jjjillj JoaI J (jLu Scenarios ilJaiU ca UiLu jl ^jj Sjc £*ajj i 

dili^aVI J— wluu Ljji-jjuS u 9 SjLjjM AjSUI Aj^j^JI Ju CiLS>w Ae^tjuJ 

OjSJI Ciljutim gJk* (jS Jj^uJI tfelaj <j2 ( AjaLaVI Ct\f. I jail 4-ulS jJajl ) ( jjjLUuJI ) 
£)i £ — a <j — a»j3lj c ^jjjBjII (S^\ dijk hjhVifl utJLuiL £LuflVI f»J*J Aajjj t <jj>u*jI 
SjIjI ^1L_c ^j.J J j'itiSU jaaoj ai t AjjLuiP AjIja^j Lg-j »l jiiVI ajj SjaIj AJai x^j 

A_j| VI 4 J S^a jjC Jjiiutail £b |uluult (j*"!**' y^ ^J^" 1 ^" f J%J • ^^^ fl JLaC^fl 

Sjj_sLL> iiW — wluu ftuij (jij i AJiiilj Ajc.Ula.VI j ' AjjLuajSVI liLualjiaVI ^>j c««jj 

l , —« jjfrj . h jh^'ill A .iLaC. Auijjj j«ajJ cjl c)Sju djLialjjaVI ' '^'^ * /Jfc fLu i*it .wVn 

t— ^J yi cP ^iSj^ A\e>*»-a dulS i \ <\Vr p\£. Jaiall jlxmi ^ Aj^IjjII SjUjII CuJa. 

Lj jj! CAl L»S i SjLjJII sJA ^» Jabull AjjLS i^jjjj j9 iluLS UjJV i UjjLui9Lw (>» jUiaai 

g,_a3l Cflfl— J^Vt t5J— a-! «^Sli M VI c IjjIj Vbu^l UIjj ,)Sj ^1 jjj t^ ' ^ ^ 

jj_c t_ij>_Jal| j a J«UjJ| ^a CjLuu-^JI ilj^Vl i^iluiLuu JcLuuj . ^LuAVLj ilulaa. 

■^ — k*- 4*2* J gr^ tJLui*->JI OJ 1 *^ tj*S ' Jja'uimftj jjUJI uXjuaJI j> ^jSj Lalua, SjSjaII 

( VI Cat Jftl j| ) ALua^l jjc ^jLuI] Aa\j^ L*J1\ AaUL dlljj , 4jkifl £5 JjtB 

. J jjiilj LjiaaJ <l)l D 5 ^ ^J^J 
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iZjUjLJIj l^LX5lI/ ^IjjJkI IJ ja* 1 uljZ~,yi Ja^fkiJJI 



ji 'jjy «*■»■ V ( uijl. i n't (J j J (j<a_*JI L^-uajuu UjmbV. Ja*ijJ ) bJa.b oJjiLa Cjlixuajj 
j >"W >' -<- ujLuVI lit J^*JJ ■ 4isja-«ll <ULiiuui]l SjIjVI <-ijjJa jl uiJil j^JI JjIjj 

, (-/a j*adJI 4a j ^jic ^ jfcjaJI jj«jJI jl ^aHaII jj*jJI Jbu^l jaj jjSiUl Ajajjj lilljj 

: ^^i tilJ^VI JulIuu uijlub hjhV4 LI j* pA\ Ul 

. cjLjUJI j hMll yJc 4jiull ljI jjtill jjL ? LaWI JjJuj • 

. uijjlaJI &\&j*±a jl JoljJtSl i.iiVn n\ 4 n i ii ill <Ll«aVIj cjJ**o]I tsAaJI ^iJajj* 

. -'il y-it ■■■■«■ (\a tiiU^'tl CiLualjjSl AjIc- £5 jiajj L> jijjj * 

, j ■*■< ^| SjUVI 4JJJ yjJI SjjUl fJbuJI J t SjSxoJI AjjjJajil 4**I>JI Jalfc jjSjj* 

. ^UuaJI ^ 0% (J Ltf. CJlJskVl 
. Af.^uu ufljj&l <^jj«j U IJI fcOjill J> jfeffl Sifijj Jjlj-ll yjjSl jLkl jj3jj« 

<i_a I tojUcb Lull jlia <> V^J <^bJ JSAl 0^1 f* J* 1 ^ lA J^ fc*^ 2- 

. Jajkaoll 43$a <ji>flj ^1 <>ljxJI 

^ .» 3, ....ti. L-.I i ^u-U-Sfl cAAUttb lUtofo Ctt-A-u ^ U S jte ( ^>- 

*. t ^umii J j*® J dUUWl diij cj ^i ' ^^> ^h" M-to o^i— i» 

dLJJ c^J • L5^-» fc-J^' ^^^ ^^ ^ Jb-lb. dUJ Jxj o^b^Jl ftk J^J 
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AhJi cjiLj . r 



. ijj fen 3 i.-j^.b cjQjIjjjVI 6- cS* 3 ^ 1 ^ J ** fr f 5 ■ ^ s >^ 0*-<y JUb 
V L_* fc-A» uiJfj d!Jj { CJlj5>U ^JbiJI ajtl\ jLucVI ^ D*^lj ) 4LJJI 

) fc jj jsA, duauj i 4JjjLJI jl AJjta-fl ilJaSU CtUluu 4*jj jl A$£ &. jjjj 

L_*i t ftjj-* t) • J 1 "-^^ 4»j3l ftljj ^iJl J*-l«u3l jAj t. ilJaSU ^jjjjJI J«luuJ) 

. j.,i...-;t| jja ^ iLua-. CilfcUil Jii5 1^ VJ l*****! l+tt is>VI csUiuull 

i 4_jjjl»il £±ull <^l oaJUaaJI JJ& «iljJ>JW ^ ^1 ^ 4 - L " c&J ^J ' jLu»VI 

" Ujj " J " Cfi^ C> " <J" Cil> ^ M^ ) SjS >« (P 1 ^ M*J ilJa.VI C^Uluu 
. / JlauL &j*ja» £e jj*j Uljjc JutWi JS pUacl ^» lift 

jjL-jj o— jIIj i iulmaJI LJlclLall <> jSauil <^ AJjLLJI ft ift jLulu.1 £a <. il^aiU 

J| sjjfr t> i_jjSVI ) £l.laSU (|jjjJI cUluaJI JUjI f>ijj : JakiJl Cilujluu jrLaJl • 

ol—jjuVI 4—Ja.JJ y— * 2LJU1I 5>JaaJl j . h jh^MI grJji ouLuili ( JLuaVI 
->J| yfc 4j> ■» JUS l^J OJ^ 0> 6^ ^311 Cjijjklil ^Aj " iiU-LuuJI " 

4_j&Lj JjA-Ai (j 2 i ^jlaj iiaj (2ji OSju La uLaj £, i (jiiull l^^uu (JC liilJa.VI 

Sjjj— iill ■"' r - ' IJt ^jlj— Jail Jaiaa. ^uaj Ij^j ' JajAuu JSJ ^*jJ jl " ilJawi 

. ( (j.wlaJI Jjuaiil jfeJI ) 
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^LjUllj ^jLuSJ/ &LiiJ Lf j f uj/ > z*y/jut L i3ii 
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AjjJI JjInJ . t" 
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^ yi lj'i..,yi <jajj}I ■ t 



(*) 

< 4— jiaLU ei-A ^ ^jjjj^i VaL&l i-ul J* 31 <>J ■ M J^J-fl t^rSjSluwJI ^uijJI Jj 
; J>Ja bJ-ju Lj J& jjjjuII <j£-u ^1 c LjilJAl j SjjIaSI <>»lj&t (> C-^vW sjIjcVI 

yfc tJUVlj ua>to Cka ^^ ^J 31 oWh JiA 6VI j»frVI 4JUA ^a ivu i^sjj 

: ?Mj Ajjjil j 4JLu,jJl 

1__AjjJj A.iimr^M JjaLJIj Culiill t^uiluiVI lJ^JI pit 4a jj 4Jluijlt £)Lu JAaj 

iaL-*Sull J-Ja I tlUa 1 CiUlaJI ji ill>u*Jl pJljS yfl CjIjjj»j JLvJU jlauu ^ 4jliSil 

£>— » LJkjjc (jc 4^uuij^2t jjj.oM ^i£j Laj IjIxa £)j£j £jl <<^uli 4J1 Vj ' jA LaS isjjyil 
(2j! £j <-j Luli 1 aUailL ^Lull Ajl^Ij^ 4j3 £jj*jj ^iJI CiSjil yij . I4&JJ (^ CiLului^aJI 

i£LJJj t j«aSi CJljia (^ 4jSjjj 4*».1ja ^Jj jrljaj JS 4^1*131 4jc.LvuaJl £J ^ .»c.jH ^Jc 

. 4Jub|^]| i_ijjlaJI SjjLumj 4jjaaJl yJd 4M-m\1 

til j* nintt jjiluJI o^J'H L)> L^-°j ^ ' Jjla^l .hjIr^'iU LwLutl siLijI o^-*J *^y* • 4~&g-a 
j>— frillj jjJiUI ^jluuu ^liijVI fjl\ AiLa^L \h> 1 (^IaUJI frit SjJfillj obJ^lj LJJfJL 

. 4auuijaI) ff jLa. 4awiLuiVI CJlcL»aJl (-^L^ £y* 
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^UjLJIj ^L&li ^UjSJ ^uIjl. y/^fL>j/l 



: jjjIx^I - cUJd\ 

.Ajuuji$jA\ 4jjA AjAxU ^sSj 

^L^L 4JI jkL VI j « tf jj^L ^LiijVI cjUj2L*3 nnl,,,, IpjUx. U>» 4 & d • 

. Jjjxiii (JjtS jjfrj LuUJ 

4lUjl| ji ^*| jj| (jc jjj*s]| Statements oULu Jjla ^a JSjal, c»jUj ^Ua 

JU JJa. dli*- £l£ Jij t liUiua Sjfrj CLM & <JjJa JJt j^jj £j|j3j dua, , (_i|j4,Vlj 
er-Jaxjl . 4_ulu,>J| Jj—aj CiIjjjj, jjU2j J LJULuil (, 41 jjImB ^ ^ | jj L, Jj* 
^ ■ ' ■ > .<. «Iam » I — ^ Lujj , S jjaLJI Ifljja jfcUlaj ^uiUiB l^ia^j 1 l*jl*Ilajj l$jU>«ia 
0—« <i3( — i& ^la iLaU ULw UjUjcL I4JI JiL ilLujll (luLS I Jla . I^LS^Imj ^luiLu/jM 
t5 J— *t £A-JLu Lj-aCJj Qjl£ I JJ U t AiYn 4 j^sUxll oJA, JS Jj^u J ^i^j l^J| ^jjj 
j-SJjU JjIaJI j±jA Ch$ 6^*i i%^ <4* ' ^jLuLu^tj CiLajjljiuiY'j <-ilJ4VU ^LaLa. 

i_flJ_A j_au ^^Jji^a £ »a,j (^1*1*11 jij ^Je jjla ^Lu ^j A^LaJI Slelj* £4 li* t 

tiLJJ y-Jc J — jJjII j i Ajjiua jj£l ^oi ^jlll ^ ^Lui) IJA Jxa JUluM AiJaSj .djlla 
cJ— iJ O— «J • 5 J sjaSI 451*411 ^ CjUiIaII ^JLu <ji CiUjUaSI ^a ^jilll ^i. £luul 

(J5j— UL4 ^1 JJ JIJCI Aj£j>»VI Sjalall OLV^I yfl CiliJL^\ CjLuljUs Ijjjjflj g,jll JjlaJI 

(j ii St u — 9 1 J — Jull life jALaj aj& ^mrtj !sLjjjji sjljjfrlj cJiljj yj^ajjj c <LuauiJjjil| aj&ll 
. ^ILujjll ^(Jc 4jJa. <> iJjfliiSI jj JjSjjII Jjaj ^jJ 4j2 Jjiu (jill Ljfljll 
tjjjjjitnU jL\ Ij^inn jaj ^ JJ^I j*^ 1 lAjJ"iS"i d)S-»J (JII ^JJJ^I ^IjIjj jjiuj 
J jL»11 <> Aji Jau L» ULa.1 i1iLjL»1I <^la AJjjII JjIaj jUu ^i Ulaa.V L«Sa S o^j-ill j 



J.I.I'. I.. '.IJHI.IJ.LI.il J Hi J.I I. I„|.' I I. I l .l .lll .'.|., l|. '.II: 



^gjLMljxuiyi <y?-jtii ■ i 



S ^»i ^uoe, tf aj . i«a*j*, U-4-1 *^ 4u* jS*»J »JW 

^ tf iii ajuyii ck* ^4 ^ ^ J«u j ** J° <P* u ^~ J ' ^ D ^ 

^j, A—41 ^ J*w *4j» <** o* e jj-» >^ «ai ■ (*-*-» ^ J* 

d ^JuL US . 5jw- S*lj Sjl* J *W cj ' v**Wf» u » J *-^ JI •*» 

fls i Ujl o* yi Uu CU#I JB4-1 l-JSUI **JS*-I *-M >**«» <>*> O* 

: ^ Jiuail lift £ji 

: Mission 4l**jJI 

1 'flM ■■■■ AjluL L»j UjjJ U V 4jj£a!1 As. jj I JbJ • 
v l^LuH yte kS-11 JmS ^i CjULKVI y* l* f jJjii^ f* O* • 

: Vision 4jjj5I 

V £j£S J iiSittll Jjjj klia (|i <^ ji » JJ-" 3 (|^ • 



r^ 
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■MjLUlj ^.UiSJi \^LjJJ , tr?tf y/ f i - y/ j^j^ji 



■ Values fu&l 

? ^LcL o*M& 4+&J&4 OjlaUll Jjjj «_LS . 

vi . a*-**^ j^ ^jd ^ j^g ^3 ^ yi o^ vj . oM*x *#& ^ 

• jl^b (*»li- <> «Uc jj*j 6 | ^^ u ^fc jlirjfl Aj-aI y^ <jjSj 

: ilia! - *uaJ| cjULu 

u-k JAP CiJ^iJi <J < Ao^SI USi«Ia Jjljj ^a ialk»l| Uail fjfl Cf- j^l Jb 

£)-* 4_w^ *u% iiajaj-n ijai&i oijjiisi jjaa^j iffe yi, v i^ji 0JJJ ^ ^sn 

. JjUllimM (Jaa p jj 

: ^Liil jajfl ^k. i CiUiJI JLw, cjLbUi Jja. jj.Vull ^ jSill ^Uiyi ^i 
. AacLua.VI AJjiuuJ) SjSa iiUJ ^a Lu j-ua-Jlj Jjfli] LJLjiJI »jjSj • 

. AijfcxJI pjijj foj&aJl *ljj £]jJ * < uJI • 
. ^^uaiJI pljia,! ^ , Ailsll jlS&lj dLjkJ! ^j JjujjJI iuajS 4*13) • 

. IfrUajC. j oLajiuJI Aj&jI filial ^ JjaaJI • 
. ^aSSfl UjIjj ^fc AJaab^JI • 
. Sj nl i n i vfl 4 ufl.ill AaajjJIj Sf.liiS| • 
Lj — JUJj ^jl j iii jji Cuk-i ^1 (jjijajjSl) AjjiaJ ^XuJI AjaWjaII ajill o»S*JJ 
u — Jc. l g i ci nil (^ajJI (>>J c 'UjaJIj SjIjVI LjLiS t>« L>J>a j» X * • • ale (jit iy<-U 

: uSOA jauJI 



rY 
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- « 'i-oUaa *—w^ ia*. i-Ji JJssI r*s*3 : **£» • 
. i^yji 2u»1aJ\ js»ii <j3» clixj&j 

. t^i ,i>-^ . art" J a*** ^ ^ J-V = J-V J >» • 

. trW t\*jj . W» *b* ^ • 0^1 ^ ^ ^ ^ 

0> _Hi 2-Jk- v-J *^ o^-M* ^ 61^1 W» jHf» ^ ^ 
jl^ i^i jlj *fi*j. caiw «=*** su ^ ' ^^ , ^^ ' jWj 

^ j^U ^ Jw V ^» Harvard College Library *JlJ* M* ***- 
: ^ j . 5 iH^ i-*" 5 " 1 J *^ *^ *** "* V ^ ^ ^ ^ ^ 

. 5j ^j jaw. ' w» >** ' ^ *^ * VUa ™ J ' £jaB e ''*** 

a. .«.j.i cL-^b . ^ uJliJI J . l^ di- ^ ^ «="« ^ 

J j^-l Oh^ dL-« ^ J-w tf S» 6^» 13* Ji- ^^ ^ **U*J*» ; ^ JI 



rr 
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■MjLdij ^.ljsji cuUjjj tfjfairjL, y/Jum/r 



"i-SiVlj d^Jlj ^ld| U^ ^ W , ^JJ^ ^ ^ jyjj, jx--]l „ .^ _ ^ 

u_ii Los , ai* j^ <> A^ikjjji AJi*» ^ j^ u. ^i jyii» ^ vi jfia 

• 4*iS-U Wilj^VI <k»JI LjUula i^y U jfc Liul J^lun 

ujS— .1 4_*-L>j cl — ^iufl ljU^j IL&uila j SjUII ^jj jJkUi ^ ^ w^Jl 
CiL+iiJI j_£j ^ ASTON University Library & Information Services 

o-a J S1.VI JJaflj SjLjII I4J " 6j £ 6 v ^J \+& V) . Sjaltll ASL«» ^4 V^UJI 

i_-u->J| j__*2 i £^1 I ja ^ 4^ aLiiJ . « 4^,^, ^^ aUiLj ,-, ),-,< .t | 
jA UA ii^ll Cujj . 4^Vlj >i»j Jl jtoVlj h*jlL &J^\ jjx^JL l^ o^UJlj 

. v Jid jLuJI Jiu oLLfrj ljUIj AJUjj Sjj^U Ujca, ^J| oUj 0j% cJ> 

. jUWIj fciLill *S5» j 

: 4iU - 4JLu,jll GULu 



J_S ^jhBsS IjUaj Jji J Juh l^Jla t dlj yfcj . a^A yLu ^a " ,JuS " __■ ^UU 
(JSLjII ^Sc Laii SjJli oj^j Ol t5*rt M L*S ' AaLSiuuill Aki&lj 4JbJ 4l»*i&\ <> 

t^ J <^»*- ' i3J**i\ ^JJ^J **•*• l>J*J J y*rt ^ ■ jAJ>M j-uSI ^uaji JflSj Lu 

— «j - tlil nSfll l J-aC Sjjj A*jjL Jja. AjiLua SjJaLla SjjiVI Jj£»J! ■'■^■* J3j 
L—ajjj c A__2jjua!I jl lIiLijIl^L (jkJu U lAjLicL i alt 4ajj SjjjJI 6 JA -Ij-iaj J***JI 
ji " Jtjjjl-ll J 1 >-J >ull J 1 fjktflS " 4Laj Sj±i^ iIjIjLc yjj ^jaJll J^LJI 0- £l* 

■ "1 -^j.nj iti_ja. t 4_JLaJl Aj LuSLiill Lulu Jt AJt VI " jLSjjVI j 1 JLaJI j 1 ^LjCJ^I " 

O— « Lfc jj& jjJ (^ ^AjJ- 1 Jja" l)I ^Lr^ |iv ^ O^ 4 ^ fj^^ L>* ^^ ' ^-iJ^ ^*& iliLa^JjuJI 
f--3 ^g j.^ ■> JS itnj jlaJil C)\*-*\ till J i_iHajjj . LliLajlaunJ! aJlc ^ji Qjjuijijll QjiSjLuLiJt 
a_J \ <\j . CiL«ia> O* Aj^aJflj (2)1 Cil nSnlb QaL ^ UII ^j&Vb jl Ol nS «1t ^S^j La 4juJa 
Cf l& JiuJI t>i^J c§^i <li' 6^ ^L"«j O^h Ac-Loss ^1 ^jij d 6^ L*^ «^J J^-y 



V£ 
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uijj^yi <&-jtii ■ ' 



^ JL-Wiy *** •=*-*» *** ^ ^ J ' * U> ^ SJJJ ^ ^ ^ ^ ° - 

La v, .*j • cL.jk-» ^ djmi ^ ^ *> >^ J* * ^ **** 
j ^ *™ ua j-tfr & ^ M-^ wia uia ^ jjk- <** tew- o*~» o*s 

^<,'..n J AJ^^i 4i*« ) Information and Library Services Lead Body 

dL-yk-J *L-^ JL+. y-i iAJ *5U»J S ^ ^^ ^ J ** ''^ 

. ol ^U ^JJb 4JUjU Up ULu . JUteL AjB jlUS 0*-! ^ ( *W^ J 

- ils - lb og^ij «^k»J«-fl ***** s^ ^ '-^ v^" <AhB 

( mapping project report by EDMC management consultants o* cifaa, ) 

^ .ft ^Ajii-uuJI u*l_> 0-* **-* J*"» M- 1 ! ^ ^ ji ^ " 

."*« s j^j r-*-^ ds> op • W*j «=**^» ftifc ^ J ' 0:iUi ^ ,J 

.: **. <> OUjl^l O^IJ ^^J t^J ^ J J ^ J ^ ^^ 

( a »<-■« AJUi ^ji 6^i «^J ' ^-^ 1*j^j ^,hj ^>"lj 
*tA» jji ■-: z&SM ^u -A^i jail ji»i» **->- «> ^ ^ ^ oLi (>J 

^a Jail— . jn uins- ui t M^i fi"»j ' ^^' J -^"J ' ^^ J|J ^ L ' 

re 



J.I.I'. I.. '.IJHI.IJ.LI.il J Hi J.I I. I„|.' I I. I l .l .lll .'.|., l|. '.II: 



•MjUllj &LXJI ^.UjSJ i y>^!l_ ) jL,yi hjhi^ll 



Ajjul— wJI Jail w-jllj ljj.>» AaJjjjSiyi CLLatSi j Apjjkill JlLiVi <Jjj rjljJJ 

t-a-l^lj ji— .rtftl lj A , jK4 Ajuai-jill. A__3j*^| dLJJ ^ Lu < Aj_>«aJI j 

."Aj^jUJI 

: >>*i| o-aiii il^JI iJJ-ttV ^ujLAl (Aufl 

y_J| J>_u»j>U l) J^"'>"ti j O&l—^Jl (jjJoiiuL*!! 4aU AjjIjj AjJ«jj Jj-lajj jSjj! " 

. " Aj&Ui Aljjkj CiUjLuJI 

A_J$1»1I j j-VI <jjlall ctfJ (>j . oJ_lj Al*^ L$jU.la. juJflj <J jioU! An^ll i_jji«i 
£__u £j|jj — j L»j dij _u JljlaiuiVI ju i g^Ua.1 Ji*iu jjjll <j_ajj JjSi jl Al»*j f..bll 

li$_J (>_Uij . Aj wluiVl A\k_&l j LiiUajll ^ f >Jall ^ J_» u_»_j Ja> dfclj 

_l_iull Cu_j i sjSJj ^S-S ijau 1>J* yfc^VI ^LuJI 0- I ^S VUfl ^J^! 0* £4>-JI 
A_— jj&~H Aixuul Jf> n (Jfr jjjuj— J->»M <-ii^j C5*-A)J ■ 4jr»™> OiJ^i 4jj_j_u 5Xil.ui.iJl 
JL-jV t5>i 13> -Ua <# j ) j£jM flAub yAjj <-IJ <# ' AJUjll £Lu J l^Ulij 

i_1 a.l_j (j«aL_UI AJL-wjlI CJ __Jlaj]l (^Lull (|>« iaJu £l A_Udl CiU&aI] (JS-ojj 

LJLk±L (jjila-Aj A_aUJI Cil jft <ifl lJIjaL AinKlt J-4*J1 AjuaLi, A_u_j ^ill t <L>1&!| _rt ffi «\1 
Lgj LluajC £$ £iui ^jjll ujLujJI <jiaJ4 AjS JLuj ^Jllj t ( LISC ) OLa jU n . \ \ j d\JjlA\ 
aljJi {J-axJt AcUaj oaLHI ^JLijVI ja.>JI JSJJJ • J^J' ^>^ 0^1 I J* <> ^"J < 
A_cLi«all (JjJjlu liiLuLall y-ajjj t I^^JJ oa^l ^-^ cr 1 ! ^• lc A V» i * <J^ AaU Cf Ic 
jl_uiVl 1^-aJfr J_ij ^1 A\iuajjll Ak&VI £>juj « A>la1) CjULu^VV ^ jjjlS ^ 

. CjUjaJI CjLjjJjV <IiVL?-«S 



rn 
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?/J_J'- "Vl 'L&JjM • * 



: ^ubdl oUil*]| £Uiif u*LiJI yilajll *JL-jil c)Lu 

. A.J n i n jll 

^UjVI iljaJiU l$jc jyC V Axulwi CjIjU^oS 4j*SM t>> o^^^J *fi\J&i fi\&Ji\ • 

. Alauiutf »JA> ^1 

.-■ I -^ ',■•■>- ' '«■- o^b- *■ *^JJ JA>^ i*JaJl cj^uu^aJI j (jla-Jl £jUaJI i .tUVij j 

a - »' '^fl i gniuyH I JA g^ Iflsu CAM liUliJI JJSJJ ^J ' ^Wkij ^KaII j^ua^ll 

iiL*J) jL_«yi " j " Goals uilJAVl " j " Objectives J^J^ "j>" Aims " 
■ a ft* . y_Jc a__WaU UjjS2 UjU Jw'ii.i " Targets ^Ay^\ " j " Strategies " 

Q\ ■-■ ' j|»» ^.i^l ^ jjj j^lll LjlAlautfb AiklaJI ljULuU j^jA Juluu ^ LjLijiuuJl 

0_« j^oSj ,5 j« l>u1 UA oUjujI tf jfl J^'j . Upblc. ^1 J«ii ytfl JjWlj * U^-i 

i^L_S I jjj f l^ilJAl V" 1 " s^J^ ^J^ ^J*J c^! (i^ji^ (A t ^ 1 — '^ ^^"J 

J --■ ■■■■s» ii_A J VI i fl— *ll cr*-^ lii^i jjj»j l *^*= k Uj-ila t .^ U»'i .. i«tt liUlk^wll 

. j^iJI f. jamj JalaJI iJisJj JUaiijfl jjuiU iJjka cJJ% d C5*W 
fV 
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MjUij ^,uai cl,Ujjj ^sijz^yi hj^ni 



: 4iU - uai.u&l dULu 

oJuJkj . l{ — J»^ cJ W*^ 15-^1 ^Ljla UjUjcLj IfcJI jlaUl ^ijjj ^| JbUai ctfLa^. 
L_. SjIp <-il.JAVI oift ^i VI ? U* c>J I JLJ : J|j«i| <^e um dtp. «, AJUjll ^i l$jc 

LISC Working <il— «ji*^llj cjUjIaII duii. <jA±m J-«xll 4&U* cjjja- 

»i_fc J-JU 5 c-Ltua yi 3->UJI Cil j'iS «ll ijjbuJ " L«L«i UaLij " j*it AxjJ Group 

4h >-frl i^u-2 JSj . 4l«L£ &&&1 4£.j*±j> Jc 1&1\ yjjSi JJAill Jj^ 4^U-» <> 
, 3 >1aM |j t A_juua-»1I 4_jj£>J) A_Jaiiil yAj \ A-jIjlninti ^ajjc £iVla-» few Cwu 

J-a«3 juiuJl UJajj ( AaUJI CjL.j1l4j JUcVI SJJt cjL.j1jw ^1 ) ^jjU^aVI AjAlfljll j 
ri ii.rt ^JU ) ^LaibJI l^_Jl^l A-^&Uuaj ljl_ bJ) V> ^*-W <j^> i^4S 



rA 
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jfjljjjjyi *ua fill . i 



: Aims i^l^JaJi 

(jaujJjJl Ajj* f Liclj iliUlill 4-iiuWiH SUaJL) b>Jac 4jjU1 

tr -ic ASTON (jjiJ 4ju.L>j cjUjiuJI LJU±Lj 4jji*ll JSjj liiii ■ Jjli- yij 

t ^..-. : .< 4_JLaJ CjI -)1j"i->VI ^uIj ^Jc JSjj yjll 4-u-LLJI CjUjJjuJI jjUa* ^wU . ^ 

jJUiUJI j»jaJ) f Iaj! Jja* yi J* aUjiuail jjLuaa ^l j*-i«l| J>ojJI ulUjLi j»frJ . Y 
. (JjIj^Ij JlXsVl iliLaJi c> iUUi A£>*a-« f» fclJ*" 51 (>^jM ^^ ^^S -^ 



r^ 
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^LjUllj ^UiSUI &Lj£J Lf **H J X-yi lyh ^7// 



<^_jULua.l f-UijJ 4-uajS UjL.Ja. {> ^jitsIuLal] <Ji£j ^ 4ou*LuJI CjI^cLuiaJI jjSjj . i 

. ijLajlu-aJl (2>a 

. CJLajiuJI SJjJj iI»L«jj1>l*1I 

• vU»» J 

: ^>Vl 
oijk &_-» f* 1 — c **# Wk*3 ^^ ^^ i*Ajj*JI Cii\*A uilWjfl .uaJ 

j^ja luij.^-i >S dta* i** ^ J Ji Hjj* c^ 3 * 3 "-^ si * ^ v * ' ;Ua ^ 

^LJLuil al_A ^- ■.-"■ 1— i UlfrJ • gH-Ji» UlMj ljA*« (^ S^jJaui CJULuil ek 0J^ 

■ . ^-. j^ t ^jikaii yLiu«ii g^jii <j^j tt-j» £ jU Wjfl ^i— » ^> 
a U4.w ^_j jbxjAuj-* i£- J^j • H 1 *-* 31 ^^J ,J,J * 1 td W^j^ t> s ->^ 

< a ■<-< ! ftl-jk ^ ji u* fc*B J^ *K>* v* ^ tf^ ^* il ^^ u 5jU>J 
.^j»4 (> c^^i J^-iij ,>»j» t^jJi ^ u. a^3 u s^ ^ij . SWOT 
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v,?S' i j"'-y i -y^jMi - * 



kusi) bLaiii UflU. j jfca oH J^» t> j>m * & J tft^ ife"tW(>j 

V y-ill dlcUaill yfc Key Result Areas ( KRAs ) gftiU Wijll cffl*-S *»jj 
«a_]j js ji . gJtLUI clUaat jj-uoJI cM Ifcja jaau <jl jl ' ^ C 1 ^ 1 ti^ 3 ^ o^ 

(> * j> yJb Lfia JS <_iS*j t 4juJ jt jljij A&j (> <>C alexia-. jLi ^fl i AjjLJIj 
3j1A*. ...^^ liljj^ajJI j J CjLjsjJIj oajiJlj uuLuail (jlal^j Sjail jAUL« JjIaJi CjUiuua 

... u Si 4JI " : jaJ ^Jc cjULJI <> iiuilui j^jl dJjj ( 5l*a Ojat ja cjjIS |j| Lbjl 

oi J— «a ci cj^*i d2j j«j oi-jj "... ( <JSi ji ) jSsi oj£ cjSt aaUj ^js-ji c& 

Jj <'<! <>_4 gJl—jill 6 j ft (jAJjj ( £jUJ t> AJI C14JJI U JS £a»j dua. 1 Lm yiilj 

: 4, ftuilaJI rlaail J-«ij& 

4-n tnLaJl £L^aall J— -»lj& yJft pjaj 4j->$mHj UjUl Jis! ^j^i iSjjJa ttflifc j 

L-jLiSiU kuti (> SjUc JJ jail ftiAj t Critical Success Factors 4.rft nil 4j**iiilj 
jl_ajy g^aSj I*-— li LaS 1 Iffc yj& V AJla Ijl« CJtUiaJ L> IJI ^Ij oJJa-ollj Sjjn'nfl 
L» Sjle ) LUailL iLjla <L»ilS jluaaiutf 6* ill C"^ u^ t-ijiu&l lift ^ j^'jj 4JL«j]| 
l^ .. i. > . iU j dilPj^a-4 (jit bLdsil oik slluaj ^j / 4j1L LtSla I j ■>«■'-- Si j V • (2^u r jIjjj 

J— jS til— ijj { "LuuLkia CiUa jl i!jIcj)iv\,ii (JUj JjLajJ V ) L^jAjLui &a j-uflSl 4ajla ^ 

liLJj (jl aijSV .ilSjj 1 4_ui»L. ^ yill 4auuSj1I i^LLaSI . JjIL. ^ 4ajiui« ^i U^uaj 

! ■ «. .' «> CiLUxll jaSi ^.BJ*j i UIjj—j f ISjjVI sallajS ^3ftj ^jVI jJjbll CilJ LjLiSil 

. jjSl uijSij 

d\ '\i\\ 1_juj uilA—AVl jfcU-SS (jit <i*MJjiJ\ OLfa.jU| JjJau Jju <jJU]| SjkaJlj 
J— .Ijc Sjc ^Jfc UjljSl ^jj 'ySil -(JlJfcVl JJfr <-iS>yj • l^w jSajfl (jS-l ^311 4*ijjxi) 
uilJAVI (^ o n.i . n^-it l jl AiJlaJil ^Aaj c Ajj^Vf^AJ i- ilaail ^JJI tf JUJI l^lu j> « 
I , J jlcj t Ajiuujjll iJIjaVI ^ ^jIulaJI lift ^ JjSjUI plj ^ (jjjuj <j? Vj . 'j-^ 

■ t\ 



J.I.I'. I.. '.IJHI.IJ.LI.il J Hi J.I I. I„|.' I I. I l .l .lll .'.|., l|. '.II: 



^UjUJlj ^,UiSJJ ^,UjJJ ^uljZ^yi \LfL*Ml 



^LJaS J — Si Aiui J\ uilJfci AjuJ UjJfr jjIajj Vj i pic 4a jj 4, /ft, all uil-lAl ^A OjS2 

. 4JaaJJ t^jil cSX»Jl Jj-i* ^3 jjAaali AjLIaSIj 4j*31.$SI • 
. iJlWtfl <JjiaJ yJ) tjJjj UuiulS V 3jSjj- uilifcL JjaVI • 

. u jUJi ^ ijSjiuu £ji (^w ^jjis dsiji i-uLu j> Jjjaji o 1 ^*! • 

. ( o^J V*^ 1 <al*-»U 4-M& ) 611x4 Aala.j-> uilJfcS yil i-a.jjil 4jLU21 • 
A #w 3\ J 2_u.VI ft— « J-L_ju]| JSJljj - flAt oyjli-j uibJjiu^lj 4-ji-J 11 tW-M c^ 3 * 2 




£Y 
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^jjijdjyi <&jj}i • t 














T lib [>j IJLJ 










ilfijlll 




Vl^j fijii ijjS 



lJ ^ljju.)fl4 ! i>3jJI(Y)^jJii. 







£r 
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,'uirW ^J 4j*jjljL*yi <_>» . ° 



(•) 

<--» o-J • If»-Lx3j 4jtt-2l jjkil ^LuiilL A***! JSu V jjiSS jja. <^ 41 4 <JS g-uajj 
kijiull JU&VI LLul jl 4j>ja-M JU^VI UjLu&L JUu.11 I J* yi dg*j3 jU)ft uLj«j 
4_iSJL. SjjJaJ Hfcl! <>j . ( *JLu,j3l jL>Jl j ) liUj-Jall JjSajj uiUVI £jU i*JsUI 

r*j <j t t_il4ikVI {> LjijA (J 5 t -^ "^J J^" 1 &* -^ "^ ^^ ^ cA*a1* <> *i- Li* 

JftL-uuj . Cj|jL_iaJI 4_j4ajj J il jJI (> (jiaaJI ^le tfjiuj AjajjIjjuuiVI iftUua cjlfl 

( CiIjLumII i_iJji-4 LJLiSiuil £Lui (_,!& AjLmJI t>4A ^i £ykl*ll <> SjjjS 4l4ftl ^jLuw 
jj <»'<! <^ji guaJ (J£aJI (>j . CSliuuJl SjSjjulII JjlaJI ^1 f I4&V1 o*J> p*^ ^ 
2 ;-Hj"-ft| tiL^ljisi ^_Jt J_ uajjll t (JL_*i JSJu ycUaJl 0* ill £4S CiLuiKj ^4 jill 

. AjjI4VI i^bLjillj U.U4».tl Jjjj <> J* 4uU c> j^sua-uil 



w a cjJUUll S4cLuuJ £4L»ill j Cj| j4VI <> 4j4*1I AjsjjIjIuiVI " (^luil " ^4L 

e JjI (JL_c y-J V—"^! M>JI 6<-^ L"Luil 6J-% (4* ' CtUaoiljluiyi ^ jjS&II 

CjI <\\\ &j i .n.flBj (1)-— (431 OLajjJLall ^irtl irVi^V j^jjJjSj La Uuui 04JU *J <>»J ( (JLsftVI 
I— a J CLiLa4aJI 4jSftj ( 4 jW nti M<uijll (J^jS ja-J sL>3VI £)l VI . 4jjL>J '^JJ (j3 c!^^^ 

4 Jajj J^w yi Jj«j <jVI Uj-uiftj liLuUI (> jjj£2I 4»j (j! ^^iu CjLujj (> iiU4 AjLi 

jj__iSaj o* J* L-iUiSiuil j_jic *Ua>Jij Lt 4aj jl jLjaJI 4_»L»I lusji Ij-uaaj ^1 LoS i A : um3Lu 
SJJl y_i pn ,rtA-i«H (£ j_ift!l jrLJl^l 44auj . (X^jUJI cjj^I.h^I ^ (>U^L J4J 
i JUcVI Sj4l tial>« Lilian Jie. \j\\\V\'\ Oi-J " i-lfr " OUaj2lji«l S4C AjsjjIjIuiVI 

g,_J A JUJI 4-aJliJI JUlLuI qSa^I <>j . CiLuSUll <lu ^ I gaj;^, ^J J^| LL (*ja>j 

. AjjLoJI (J)4A| JjLsljI ? UJ| JjauJI ^a jjiSiffl yift diaJI 



£0 
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i^LjUJlj <^LuSJI cxLj^J iS * J yljZ^yi M.J& 4, -II 



a ;; v.t A_-i»ljil 4 — «jbJI Uwla £« (3«i« jjc " size fits all " " one " ufil j-Ji 

le Ajioxil jl AjILoJI JjjSJI (jisul IjJaJ ) Ja. >» (>A*iii (^ Vj Lj-uJSj £jjL»1I ^jhWi 

A 3*1 jll LJjj&l ^ d3i Jjk; J CM OlftUaSlI ^l ^ jfctt lu ^ja-j ( JUJI Jxu- 

Cj |_.. "',;■"< ) t5 J^l ^leUaS yjft <j}Jaj Ol Lfc«J-»il 0" 0^ I J! ^J ( ^» JI C 5 * CilftLuiS ) 

. ( iLL. Sjlft^l 

0—.J : Customization yffi ""^ ^J^ Stelj* ^LaJljiuil • 

■ J-.*'- f-Jy iii__uv ) Jjliu J^ij Aiiiuwll (JjjJa Slfrlj* yJ& tyajaJ) Ola ^jii 4ja.U 

^j^aJI I «| 4 Ci ^l*x5\ jLuJi OjSj U I jJU ( AjJjill Cjb.Lua.VI ^ ^.AsJ J giUli 

4__uljj 3; ■■■ '■■"' dUliA (j J*} JjJju jkL dua. ) iLUS Q. Qjft'n i .4 tijjk Slftlj- ^to 

^__a j— aljj U lil ^L-jLij « ^djll wjL-Vl aA L. l#SU4 ( Lfrw *te^»- oUUb.) 

4__j]ft «£_fcU J-jJjS ^ f Uu j) * UjjJc JiUll j <yaa^l ^UjaJl 6- **>** Jk" 

dL_*i»J ^JS2 ^4 ^y^ttl AjujVI AjJ^I ifc*-»J : J±J^ ^ja^jM . 
OjjJi__uL«2l JaLuiji Jk 3-»Mll dL-Jifl <> SiiVI Si*} c?i ' Penetration Ji&ill yA 
du&ll JLvJSj « 4-JlM ou^il jja. cyjjiu*. s - ^^ <jt ' 6*^ ****** ' t»**M** 
li—i*. cjUJi ,ujis - tf I fcijia j c cwibft artfc— u a*- J sap* «=*-* r** 3 * ! ' 

J fc-.« 5^1 j^i o- >iiijj . dbiua tw c> ^^i e 1 ^^ ^ k ^ fl ^^ JL ^ kl 

^L-iljlH y-te >-5jS» J~*> 6- ^^ J* « S A-^ ^^^ Ji^ J ^^ «■>> tf* 
j^ Cul£ lii Ui j&SM JA-n ^ gra k**» W 1 ^ 51 <>J ' ^J^ 1 ^^ ^-^^ 



£^ 
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ltd till tjll <i*jjIj1v>)/I t> • ° 



rf< V J <U-.tt ( oSUSMl jl ) jjjkill _„ul 0^ : Ju*tttt ^^jM . 



-L 



^iiji jjiw P^uaa ^j jj^ ^ jfeffl si*! <* jju-ai <> o»% *w ^Ij cjj% 



, 41a i jjSBB yJt jj£ «fts» <l£> "tf ^ jjj*^ c> ^ <> I* J 8 (A • 
V* u*u iL*Sij U,il Ljiijj 4 W^V 1 t^J w 4 is ^ aU v^ 4 "^ £^ c * ,:ii * 11 

3 c^^a « STRIDE JjIjI- **!*** ^Ij^ •=" c^ <£^ v 38 ^ i ** il Difc l " ij * :ij 

. Restraints Jj j"»«j * Target OifSj Situation «JS>dl 6- J& ^J 3 ^ O 

: Evaluate fjluj * Do -eU--ll J*illj tldeas j-S&tj 

? ^IjJI <Ja >»J1 jA U 

v jjkill o jj Jj*i c^\ Jjjill J s^Vl <^A Li 
? iJL-o AjajjIjIu.! (j!l lUjj-U 4-.J5UI 4*wL«Vl J--&I ^A L» 
? (jlsj ' <> *i»«ljJJ ' Jy-^aOil ^AJ y^ ^* t5*« l?^ 1 U 



: AiluiVl <>» <C>»a>» £jla ^jajjIjluiVI fO&U LusjI LiA 

? i__H, iupUl 2_jJL»J1 j 2-sj^lj AJ-«1I Jjl J-»il J* • 
? j» t>w>-ll ui^JI ^Jjjj 4-yu >>»1« gJ-u 5U4 JiaJLui Jfc • 



iV 
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^UjUllj &U&1I &LjJJ i y N slj~ 1 ^ hJ*UJI 



? tf jiH OlcUafl gji ZL*jLdi JUS 4jI ji 4li5a*i cAeljafl. U dLifc Jfc • 
? OjSi ^ <ji jjftli ^i ^LL»l£ CiUuluo* j\ >U-« 4j1 till* t> • 

: UJjW 

J f »«w o— 6— «3 >¥ • ^J^* SjWM ^^ ^ ^ *M o^ tf 4 O^y 

l^jliJl jl AJiUl ^> C5^ ^ V 38 ^^ ^ **^ ^ ^ ^ Jai ^ 1 
,^ y_-ja 4i5S-a i^ifS < ^i-aauJI glSS. «> Jfctt diij " jl »iU " 4lU c> 

cA^ljl-^ M^S 6- ^ >-* U ^ •=*»*># ft*J *^ *** 
^■n ^ . djrfjuji >^> 6n <> -tf»"J s "~ ^ <*** U ^ 4a 

*>*toj ctoUM- ^ ^> * fU*W ^^ ^^ '^ l * ^ ^ ^^ 

1A 
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Jul Hit \_gJ) <aJjlJL*yt JK • ° 



J.jtaJ ^j fcj* J£*2u ,-;'*"" Sjl^V V-^ ^ <^ J* ^ '^ '^^ ^ ^^ ( 

2 ; ,^i< .jUr.w . ; ..v;ft jjj jsj . ^ ; i ; i'.....« cjULuaV AjIaowVI ^ Sjja JiSi 4jjLJI 
5_JjUU1I jL_-jcVI CiI__&ju liljj&l JUcVI SJJj A^uljWtf (ijSiil £U#I yi Ajjj* 

: Seven S Aju^I o^ I uijja. jQaj 

- a =- «.- «U ^jjj i Ajjl__Jii«VI McKinsey (| j^U Aij*iu £*ij ^iil " 7 S " WJ1 

jjj jj ? jjj Richard Pascale Js«Ij Jj-Syj eft* &j&\ »±te aM*^ QjJ^LjuA 

1 j j^c- j,i_jj ^ <-j (jiuull lf^a*A) AJajljl» cWjfr 4*u« jUaVI j.ujj . Tom Peters 

4*j ui jLuaJ J (> f&jfl ^iej • tfjatfl _>^U*J1 £i*>J >-a3c JS LLjjI AjSoS jcJajJ 

J_itaj i_jju-ail (> <U| ^ AauiLuiVI 4Ja*tf) £jla 1 U J* yJJ yiu*J j^>l ililjjiio jS Jl*j| 

1 jxuu " soft i^JI " o*YI uijj^j " hard AaL-ail " 0-V 1 ^JJ* t^S ^*^l tW >* 

. ~j"'j' ■■V' Jajkijll ^a t ^Latfl uJ^ (^ fluAVI t> Uaa. JSI 4^511 A\jill ^jS 0^ 

( . Liaj-H ^jVI a^UI AJa^ ^a 

jjjjj yi ^j^j ^iS» ijLiaJl JUcVl c> 4*jja» J AJai : Strategy AjajjIjIuiVI • 

. ^uiUSlI ^Uill (Jjtoal jUH^I 
jl « 5 ;*j b j -"■■ 1< IJI t-« ) CjUioll jjjujlintl AiajjaJI o^Uii. : Structure (ijfti'itt • 



H 
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lziLjLU/j iuUj&I c^UjiJ lS s*jjljjL>yi A t A - > t il 



, cjLu»>»1I &*\ j^SS AxuSjjSl oUL«JJj Mj*? 1 JiJ^I : Systems f&S • 

s ; '.<.n ; (^L»L-*!I iL - ^ H^ " r^JW^ " i-i— A3» : Staff ojU-*» • 

... j^jujj^j (^ij^j f^iej j>j * tesu&) UAs &>*«&>-» tft ( ojjpi—S J 

3 ; -.<>tt jiui JjSaj J#m Jk AjjU^I ^4jU »*jS M^ "-^J (#> : Style mjlyfiH • 

-.ft ^ oil tf i i jss ^a^t^t chJ-W1 jUii S>3*S cijM : Skills dj4-fr« 

. s jjUij Mill uui>j « o*y*±* *w <> .A» J^ *£*** ^ fs* 15 
s , ..•.* : Superordinate L-jWI u»j-jA1 J Shared Values *S>^1 ^ . 

£sL_WI a .«* j_jut ) . Pascale et. Al. The art of Japanese management 

. ( AjflLaVI 



dula J1J5U «>^-» 6- *-J •i-pirw «ji*» * >* una oj • J^ W^i 
^ jfca ^ iaj ■ **-jtoi «^i»-a ^ c^ ■ c3*" ^ •=*•>"«» ^^ J 

j^tt o-« u-^J «>-^s • *^»J» ^^ ^ -**AMV J-** J ,iU ^ 



0« 
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uiill l ^jJJ AszJftjiuiyi tj* 



: kiiilill JtakaJ! 

U^u yi o-S*i! oi <^*a£i]| U* Jj*-* 3 ' hjM*i» (ji—ll <> AJl 6* ?M yle 

Jai j> dllj j .■ Aji4j31 i^ JSM til3x* ^u, « L*i*J OlclLL 4l**U« kal*»yi l*M 

4__i% jM (jAjjIjj— uiVI u jU-^-.n AjL,o AJaij 4j jt*-aL Lm <Ula t JjIjaJI ^Laa j*jjSj 

( Ail$j— uiaSJ ) 5 iill <Uj jjlc ijjikall 'gJLUlt iJIjaVI <> uilA Jil JalaaJI ei* JJaj 

XjJaJ.Luaji jyuJJ US c, o-UU ^ jj^' CiJ& £$ yWJ ■ fr 1 *^ 1 CAjlj^J iSji^l 

5 jiiililt CiljlaaJl ij-"«' Sjlfrl c)S-«j dJJjJ ' ^ aiJ1 dljiwi (> 4-lui JSj 4Jbujj^l fL$-aJI 

•; ■■■»" hu*\jA idlJSj i i.tmlinil JIAIL Jjl j-dl O^Ui jjjSj (^£ai fja. 1 liljiuJJ IS9j 
. 4__i.lSJJ Sj^waJI fJU-« £^ Uito 1 S jjj*all ui&J I JJ Ja.l>» yfc- 4jaj3jluiVl Jjftl3 

. ( JLrfa ji SjUjiL ) JjJ^ i^l >4^ «^h1 j*-M jrtikS d ££*i y® ^IcUaSJI 

jl_si £)-# <>_« (ji VJ 4 J*lje 5JC tjit ^jajjIjIuiYI ^ksJI JjiH ^LaJ uiijlj 

^j<j' ■■■- Qj—Uauj (jjjll lililji uibi c>» o<a,>xtt jl (>IjjWI uiui Ic-jiuj J*ii31 Jj>IjC 



0\ 
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diUjjbj/j izjU&ii uuUjj^j lS j*4jijj**yf . a, i b •>■ j ii 



lil jUj-j £^l t>°j3 £>1 VI i uWWtfl AjuSI j o^**ij {»IJjWI cjUjSu (»frj ^i 4 Ja jhA'tfl 

(JlXJkVI 6-sH J'' ^ tS-^3 ' V* 3 "• ^J^ *&*• J^ </ -M"^ M- 4 * ^ ^ 

. AjJLAlill lJUVIj ^HjljWsfl 




« »■■-.« ja.jAIj WI>V **»"'o* W» ^J» <*^ **** ^ ^ 
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.hi fill ^gll iia-u/jlu/y/ J* 



■-,) ,>4t| cbjlu* uiU* ^ jl^Vl J^ ji ' f+4 J* d*WI (-!■& >li^J ^SIaII 
q J;j duaj 1 Ul j.la. jvdW yiSj J^-aiiSI (> tf jw*« ^ JaluJI fcwaJ ^i^ljj . 4*1111 
^^ o-U ^ ULiU y^L ^311 (.1^*11 4+S^L ^jll tM CJlcUaS <> ^UaS jSi 
h-JijL jl JjlA-a. (it_JA-«JJ j»)^i"i CJJJJ ■ fl^l feu'^J ' OAJ-^ Cfc4-l^lj ' 
£, <.j &pa i AituL. J>J l4-JJ«JJ CjUjl«jdl CJIj&.\ AjjLUI CJLLull iA-alj^ Ji &jj$\ 

j|j aSri J j>lu&U liaj jl ^^J *d^ feu^ ^J *L£ cr 5 ! ^-^J fM &J-* 2 

t t 1*-i» Ajjau UjUjC-b g,Jj^l 4i«Jl £■» d-»U3ll d^VI c> &&! >-« W* 1 * "4* ' >«^l 

".t | Sj2i]| t>A4 J3li lSJ*-» Jiuu Jj^iflj JjjuaiiU (jij»Ii usjjjt JakaJ) ^L foluullj 

AijL-uUll * ;^ - w /Jfr <*1JJ Jcl-uuj • 4i »i fl l i«H (J jmfril l ^ jiuw J-"*' Oji*Uil I4J JjUj 

J*j t^uJI t>J ■ 5 jV 6 ^ &* ^J^ JaiaiJ1 -JJ*^ O^J ' ijlailll 4^* </ ^JJ^WV 

j-jjkHI tjr __lJ 2jjUaJI SjUVl 6- d* 3 ^ 1 6*-»^J ' 2^aJI »j2a J^ ia-jSM ^IjjiiSlj 
, ; *j |x.L^a. U3 UjUcb hjti^UI 2jLp ^1 j^i VI c)li«j ^1 (> <ii VI . hhy. <\\\ 
O—* £|V cjSaJI (> ^ tJlj^VI J* U* j»UaVIj jj±»JI >«Vlj 1 oIjjUaSI ^j 5UU 
^J L-- t lfl*b J tf >I ^ (^ v&& (S*3 d ' &* &*■ U2 ^311 Saj^I ^1 



or 
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^UjUiij &uai &Ljjj ir &jijL*yiivkj>s)i 




IjiHH ^1 i^jHP 6- ( 



ai 
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Xiiull fjlj 4^uljL*)tl i> . ° 



i uMJAVl t-J^ J» p \Si\ fjjltt <il!Jj i piaiLi Jitiu ? &1\ 4ju11» (|jj>«iil <>» 
^■■•ual Aju11*JI 3jL*Jj . ftjjAI*ll tJjjJallj gJtiHI * >a ^ I^Ljjuj LkaJI 3*a>l,>>j 

ljj-JSj duau AjiiiliJI JakxU 4jj$j£J1 iuliaJI 4j] jiuu) fJu (^Uall <>j . J^wJi Cil jjLS 
t 3j uilit LjIjjS ^Jc lHJJAaII jlj^J fJ&i yjll jUJijri JJjUi (£1* <> LWjJiall 4-«.la. ^ 

LJl—JkLaJCil 4jji i nil j) 4jj1uJ| uLuaJ ji 4_iLaaJI CjUaIjaD AjIhJ Jjl-la. J-uaj J&Luijj 
4__kiJ £L_S*j d_JiS . i_* JS — uu OU^IulaII & Jk Jlu jklJiWI oUJa ^ ' 3 J'.'.^ 

h hvti — ^ l^uijj i AJU1I Ciljiuiil 4ji»fili3l Cil^laaJI '"fj^fri JbJajj t UjuSLjj 
jljl ol US c SJjVIj (>>jjljiu.VI .Mm^ 2*AJi\ oUjLJI <> »lAl j^j 

3 — »^J| ijJljaJI ^jj (> t Aja^JU ASjjiaj *UuSjj fljVI o^Ul A1LU.JS t pliiU CJljai^a 

d JJ -a» ti* ^i ? UikVL SjjIjJI Jali^l ^j . h^iJL^] ^j ^ 5^^| ^j^ 

v— a jSjjj 4 ^l>»ft V-«J V35UI ^UjiuJI p> iL 4Jc J^uaaJI ^ tf ij| Feedback 

j^- i&iflj . Jjlj-il jjjjij aUjaJI jjj&j . LilJAVl Aj±si A-ualiJI AaLSiunll CjIjIjSJJ 



00 
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^Ujuiij &u&i c^ujjj iS ^yiji^yi 'j^k^ii 



. ( ^jaLaV\ o\f Ijiil "<*& Jail ) UuluSt »ifc fjk Abbott cjji tfjel ^iil <■ 




( j^u ) . *UL-» o^^y^o^CP J^ 1 



, * 



o>\ 
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■Lilax-// /JiiJ ftJ ~ ■"LaJt.'fr // - 7 



klj^ £">* IfJ cr"ajJ cr^ J>^ 6* ^" j "^ til jlaVI 5^»^ £-« jjLiHI (jl 

J jK'ill ci— »!>• J"* 1 L*^ ' ***l* ^**L? £«JJ JLuaWI J VI <• 4ajU1I AjaajljIutfL 
.4*ji^li Ifrt.nlvn iLUV SLif* AjjUI £au3jj i I4IA4J yJ) <Ljajj| jIluVI jl jSlj AjajIII j 
4JI La£ 1 jjialjti oJC ».&j ^)i cA 4 ^ ^j>j"'ljlml AJai Jlicj jjP 1 AjIaJI ^ Ua«uaji LaIj 
(j ..tVull 1—jljj t 4_ilii_» (JLlulL CiUjkAll ^jASj jji "vic^l 4jj1a5I ^ jjX« ^aI ^jSj as 

i ( - > g M ( jtVll l (Jj-ui (jj^ 4 /tt ni l ja\ jij ft g J (^)-» JS J ft'l Vill i ( _ r alliUI J-i u jUJ . 1 aigl... -fl 

f LSj«JIj 1 4jj1aJ| <> ^jAjiWJIj ,, ? VI ^juluijaU ^Jjljyi ^bbillj t 2;'<«yj £jL»IjULS 

. >uaaJl V JH4JI Jjxui jjJc. tjJ^All £-«I>a]| j 

£jl_J]| 4_j (.a-L ^ ill Jiill <ji jliill Ale L^lelj^, jjxiu <^il| J^ljjdl oS-jj 

AjuiLluJI AaS.lil| £jj CjU^SjuJI 4 uh I ma ^Aaj 1 JJJjUlj jrliiVI AilSu J^uiu jji 1 (j-ibjill 
4 — uujiJaII J—ilJ ^ j<nl | £JJjSi! JalS <jAJ ^llil 4 I n"i"> nil JiuJI ^ (>»J . ^JjIaaII ji 

Jl—tu u — Sc. tJjjiil J^>. t>aJ ^J ( ^ ^J^V 1 ^IJl^lj 4jS1aJIj (JjIaUSI ^Jc ) 
C j_J £_JaJ c)i tr^Jj • 4 — JjljiJ S_>*iJ ^ Slia ji Lccflet 4jjk« J*^ y* ' fr«j' 

l^Ija-uiVI Ja_ikJal! A jUtl o-jalUl £ilill ^jSj J ^jj^JJI <> <_>«J <U UjLucI 

y_i jfla J 0^*! ^JS . 4j3L.U ^ajjIjluiVI vliUL^WI j^ui ^LiSLUil 4iij ji ^IaII 
uil j — fcVI c>U (^1 j . o^tJl V^muj Alui^l Statements ljUUJI ,> <iuJ« JiA 

lilc jjk« ^llil ^ SjjjS ^ILu CiLuia 0J& CiUui jSj . ^J| ... CiLuUuJIj t Aj^/tlj'n^l 
U^J— *^l U^ i>>J ■ ^Jj^ ^>^ J^^J CJlj%l^3j) (^ 1 ^ i rt^ j JjIuu t l^'.'K-. jSjj 
i— JJJJ Jja- CiVjU-J jjjj J oS-u <JI VI <■ 5Ua-jj| ilJa.1 yic 4 j"S nti AoLuu J ■ Jl'jjfl 

. iaaa-ill JjIjjJI 
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■Mjldlj ^Uill ^>Ujl>J ^^^ulj^yi MJxiJJl 



. »l*i| pUaall ^ -'i j'< -» kajjljlutf 1 lakiJl 

. JjSluuJi Aj jj • 

„_a j^..^ ^ A* ^ ' , - uUEUi ' J*^ 51 "■*"* ^ 
^^ ^ ^ *~ ^ ^ *» — ** <? ^"£ 
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■iiLwJ/ Jipjj ~ •iajii-w • ^ 



(jLul J.^-U JjauJI iHli J*jj i hjhVi.il 4jL»jlS Q-aiLi A^jUI jl jJ-lwaSJL Jjj Li Ule j 
^ ii^> J\ (JSai U (jjii LjUljjbU \JJj LJoJaj L»S i U jlaJl ^u ^1 4jLwJI Jj-ui ^A^ 

. jijhVill I^jIp j»la g^UI (jij^illj J^aLi (jLu Jaa*uu 
: Ljjl* uill-UI l)S-«JJ »AjL> ikiJI AJLuj JxaJ J^W iji±*A\ ialHil (>j 

. ( 5li» Aluil JJaj yi CJiLaaJ yjfl CjULJI£ ) wtiUuailiLj l^aUk jl <_±iau • 

^ -.M >_!j*ai 4- ^« «il>-5j i ^JjJIj £»lJj>««JI JlJCJ (^ i>»la«ii ftJC dl>lj • 

. AM^M\ rU«ti\j 4*alaJI -'J-<U.>..tlj ^uiill 4ii]| JUxiuil <> (jli*}?! jJS JaJI • 

.{til... JjliWIj »JlaVI g,i tiUlaljfl jt^ajjJ Jjl^l c> ^ **h^ fJ^J 1 JLoiml • 

. LjjJI ji AJUJI (jLu t> S jbc cJjSj pi JUL (jS-Jj t (jl >i& AJaaJ] jjjlj d • 

\ >_ ul^,,.. JJiu AjjS-»11j (JjJjUJI luU (>> JL u tlu<!iU (jAuaijJ) jj-ajll (jl <>» j£UUI • 

! AjLia 

: kikLili csJlAj^l >j^i 

JjJ Sj,,,.,.,!...^ JaLJiJll ^ fc 5L*«jll fajJjJI jUa^ll AjS J*i£) ^ill vMjll yi 

i uii jjJI JjIaj f.ljjl urt-t^i g^lll 3jiUU CiU^k* JJjj Vi (j 1 *-** ffr^ 1 i>> ^ ' \*>j£ 

I oi J ^l »"•■ ' AMaS Jjii (ji (jlaJ Ifii L»S i Aj*ajaII (jijIjCili IfcJl ia.bJI jCJj Lujj 

. ' ft j*;" 1 - "' j^l A-laxlj 1 <Ja-"iS jl Ul jla-a j _ ? k- flu *l jjm i iIAjl».I jj (j^ dlii Jju ^jb 

■*■ ;^ l j^jjI j2 uiVI iuiaijH 4jLc ^ Uiii jji ujUlaxjill t> SjjjS ljLiaS ^SIjjj U aJUi 

i ^j ■ ■■<! ij_2uj i ^j—iillrLu^U ijiLlajJI Aji^ajJl CiLuiljJil gtilaj jIjjJI ftlft JaJu 
i tj—A ill ^ JS CjLuS^ Up& ilijiudl ^1 4jajjIj1«YI iil jLaJI (jc ^Lia >. LJUUJI JJajj 

Lj j Jal—aii.'il j Jl »&VI si* gJ-»aj (> 0"W Vj . S_uLg_iJI ikiJI ^i j^j V Ja (^Ij 

. Lj j£ I jSjLuj (jjiil (jJ-»l*il CjUL^uJ Jj-) i inl tilliSj t 4jU«ll ^Jjj jil <UjmjS i bj^>« 

Ig fifl'i I — tS ) ^ jmII ^__1a!Lj 4_>«jlaJ| CiU jkJI Luui 4jh»'ill Jjuiu (ji ^jLiii d5iS 
jL_ji.Vlj ' UAJ^J — ^1 (j nll'mll tljJCljjjH tjLuxiJLallj i (jjL»lxll SjjLuail Ol^JAjill 
J l_ — juua-4 (iJJJ JSJ (jl*jj ( 4aLkWI 5-ijLii. , 5ll CjI^oII ^fl ^jjj ^1 AjuIU jjjIIij 
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cuLjLdlj LiiLzSUl aiUjJtJ -^jjijjj^yi li.J.x.*iXll 



J --■< - ^ jLiluil i_j jluil £LuL Lai (j«a^ L»S . | > $ H iih i i>» ^ Aaii^ AjjJji Aja^I^H 
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( v ) 



•r * 



Jj a. j5 jSU gm\ (> j»Ux. J**j 413 ^i U* t (^xuljiuiVl LjkJull j c k^jjjjlutf 1 

- j| JS ^jflLtiVl Ol^ljill AjIIjJI CiUjSLJ! pjfcj . CiUS-JI £UaS ^ lilc^i^l d3a 

: ^Ijiutfl JJJJfl 

Johnson, G. and Scholes, K.: Exploring corporate strategy; text and 
cases. 3rd ed. New York, London, Prentice Hall, 1993. 

Bowman, Cliff.: The essence of strategic management. New York, 
London, Prentice Hall, 1990. 

(JjjuijLmJ!! dyjjJuil AowuAj i.jJI.uiVIj »jAIL»]| *&! ^j<i\ ti ( 4jJL<a ^ • ) » j^ >« 4-«JL» 

. uL&l CiUiua JUli 

Mintzberg, H. and Quinn, J. B.: The strategy process; concepts and 
context. Englewood Cliffs, N. J., Prentice Hall International, 1992. 

. ( Liul Sj^iiall f^JUftf CuJfl £j31JI ) Lttii>3l 
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MjUIIj xZjL&I .-.l..,i.l y/.lji.yi t,.L±;/l 



Pascale, R. T. and Athos, A. G.: The art of Japanese management. 
London, Penguin Books, 1982 (1986). 

Qj-£A ij*f\ cAi — wJa 4^LL»j teJLA jlLlS t V S A*±«JI ^Vl ljjj*. jr Sj*J ? jsj 
^Jj t^aUuij i ITT ^ yj 1 j Mastsushita 12jA*uuU y&yu ^ Siua-. \ ^uJUl j 

Hamcl, G. and Prahalad, C. K.: Strategic intent. Harvard Business 
Review, 1 989, 67 (3) pp. 63 - 76. 

j '&<:\ jjj— ofl " ^-Cl " t y— * AjjUJI AjajjIjluWI-SjlJOU Sjx»*Jl ^UwJl J iJJi 

. t$£ jL Jiu. ^9 4JJ>*II j CaUAJI CJJ ij yij ttUtyl* lift * AJLJ 

: ^UijJl <^fr J±UL)1\ 

Hooley, G. J., Cax, A. J. and Adams, A.: Our five year mission; to 
boldly go where no man has been before ... journal of marketing 
management , 1992, 8, pp. 35 - 48. 

^- j -~. £>i>« yi i^h» £*B f&J . CijLUI j OUj-kii Jja. tfJ SM fcUIfl &\ji 

Hardaker, M. and Ward, B. K.: How to make a team work. Harvard 
Business review, 1987, 65, (6) pp. 112 - 117. 

ja-uy j « ? jiui jjjriB W> *** us ju^Sri sjj) yi u^ ou«ii j5si o*-&*& 
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AJLhl ClhlJ . V 



Whack, P. Scenarios: uncharted waters ahead. Harvard business 
review, 1985, 63 (5) pp. 73 - 89. 
Royal Dutch *£U 4*titoA J£ kjA* tixto yU3 fr^j h>J^ H-* 5 ^ 1 ti^ 

. v^l— -At! I J4I cHjc- J^S >*y C* 4 ^ W ' t^* 31 Oj* 3 ! **«■*»* fi^a- <^ Shell 

Wack, P.: Scenarios., shooting the rapids. Harvard business review^ 
1985, 63 (6) pp. 139 - 150. 

tfj-Ajj ilJ»Vl jjIjj Jji*J VJ*"' L)i tfJJ J ' J^ ^>^ V*^ »J#HI '-"J cMjj 

Parasuraman, a., Zeithanl, V. A. and Berry, L. L. A.: Conceptual 
model of service quality and its implications for future research. 
Journal of Marketing, 1985, 49 (fall) pp. 41 - 50. 

PZB £ AJ--1 J-Jjki (j-4 <=*J| ^JH Aj — uuLuu^t dij-aoU 5 ubujaJI JbjkiJ J^uu 

cjLjSjS j-jJiil jjJ-«- jt 4 rf JM »>^ <> J^! j»4i ig& SERVQUAL 

Riggs, D.E.: Strategic planning for library manager. Phoenix, Oryx 
Press, 1984. 

Planning - Programming - JaJaaal! j 4a-»jjJ^ 4ojI jjaII luj u^LuL oajjaJI 
dtiLJajJ4 nhi'V U-iL. uLJiJI li_A JljU j . (PPBS) . Budgeting System 
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■jLjLUIj izjIjaSM cdUj^j l ~>ujijj~>yi Jx^a jJi 



Jacob, M. E. L.: Strategic planning; a how -to -do -it manual for 
librarians. New York, Neal Schuman, 1990. 

oL-iVjll y-i '*'' .'*'* '^ £»U-JLm (> Sliluwil &1&I j AAukill £ JLOJl j S».t jaM 

UU«a ham* c> <JS <> ) -la-toft- db^SS <> OIL& Jc J-li 4& .k%>&l S.Ul*fl 

\c 4 .rx -n cjUuiUA jil>» j Association information industry *iiUjk^l 

. A&aAS JUJS ibiii. £4Lu £& 5L-ai ( OCLC j^UaH Ja&fl 

Asantewa, D.: Strategic planning basics for special libraries. 
Washington, D. C, Special Libraries Association, 1992. 

Jurow, S. and Webster, D.: Building new futures for research 
libraries. Journal of Library Administration, 1991, 14 (2) pp. 5 - 19. 

. . . ( ^uaJ^)'«^sia e. 1 ^ J ^^ ^^ ) **"*** C|,J ^ 1 <JJ&aiJI 

Butter, M. and Davis, H.: Strategic planning as a catalyst for change 
in the 1990 College & Research L Libraries, 1992, 53 (5) PP. 393 - 403. 

j . 3_^i&\ r, ' .■■«.» **— a* uy> j W»>*Y» M^ ***' <^ ^ J 
uu'j ( ^ui w* * d^ **** *^ «* :L >" ,:iLail ***** olj ^ ^^ 
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itiL-b/ uj/i/^i'. V 



Birdsall, D.G. and Henslcy, O.D.A.: new strategic planning model for 
academic libraries College & Research Libraries, 1994, 55 (2) pp.149 - 
159. 

,u >*«« till j&\ fjs. » jjSjjj uuJluiVI i>> »jJfr LJ 6, i-ifiij ' tWj* '^ c>» L*J >" <-i"aj 

. J^l>4 (j*fti. ^jlc tj^-Jji JLuu <UaUI yiu O^-^J ' f$3-*9 J^ lW V'""""^ 

Wilson, P.: Mission and information; what business are we in ? 
Journal of Academic Librarianship, 1988, 14 (2) pp. 82 - 86 . 

. " A±jul\ Aja.ljJl J AAjlA JiC- J>uaaJI jj-uuj " ^A 

Brophy, P.: The mission of the academic library .British Journal of 
Academic Librarianship, 1991, 6 (3) pp. 135 - 147. 

J! tsH\ SjlJl (>-« JS c,a t?jSall jrUWI ^ic jj£jH1 £* AJUjll ji 4jUL!I ? j$La oiaLJj 

j ;Lua (jl Ja ^Ljj i I j'll h\ji u 9 AjajJISVI id! nSnti <LuiljJ ZCjUu Jajjuj t tZil nSnttj 

jl aaL j»j— ij tJ- lll j < ij ( ljIjaVI ) 4j3 (>J ^ill J^l Jlaji ^Jc JSjj U Sjlc ijIjcVI 

*L_u J-la ) ja_SjjJI JaL_5J ^_i iJOLiil j ^jja-JI ^i pic AjLil ^> ( juall ) JLoeVI 
. ( uLajkdl) CiIjL^aj i <JjUj1jla]| "Upji ^1 Jj*a jll <j^j2 AaUIj t Ljl&jjia_aJl 

Library and Information Services Council: Working Group on 
Public Library Objectives. Setting objectives for public library 
services; a manual of public library objectives . London, HMSO, 1991 
( Library Information Series No. 19 ) 

4 \W »\\ Ci\ h\ mlj £ l«j t Lulkjjj ^a 4-alxll 3 _.;'.< .fl JUiaJl ^ j^j CAJiu ULu *.& 
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^UjUllj C^Lu&l cxLjiiJ ^uljl^yi JyhJSjl 



(JlJ — fcSfl AjJauj i luiUvJI jjuajj t IfljUis. tiLjljj .UlaJ ^ CjL&JI 3jjbu*l i«J5Ul 
( _ >lt _ A a k jjalall oa^iJ ■ <-*^Vl (*«j AjIsCj i <^lil| jujSjIL iualaJ 4±Lu&i t> J^Mj 

Ruse, D.: Minding our own business; the berkshire experience of 
business planning. Public Library Journal, 1990, 5 ( 6 ) pp. 147 , 149 , 
151 - 152 . 

£| oj Jc J*u*| ts ill j ( jjL^jJ 4*Hi* AS&A JajlaauJl jUaV iJajjiJ) JajkaJI cJauuu 

UUitt j 4j i^luJI ^jjljlutfl ullJASflj ' CjIjIui d&j UJjla Akujlt 4ks.j <, iiU>»kllj 
. Ajulail 4JLjiaJl ujjfrji U>j i 4jlftiJjl JakaJl Ajjj o^LL US i AjXjiiill 

Allen, L.: Strategic planning for libraries; a convergence of library 
and research. International Journal of Information and Library 
Research, 1989, 1 (3) pp. 197 - 212. 

t- ^-j» jUals Soft Systems Methodology J-iuu*- okju, ^1. f l ^liu.1 oSaUj 

w . j. .... yk. 4-»lc *a»S* yA j i USIjiuil lj>j CjUjkJIj iibji*ll CjUj»J i^ljiutfl 

t S>1 aJI CJljLijVI <-uaJj 0>dl J^l J^ 1 u^ '^ ^"J S* 1 " 11 ,ift J ' *&•& 

y 2j -y« cil XJkVlj i dL^>*UI &L_u JIJ-&I 0_* If J — j l4i4j* 4*L*il jjSjj 

y I 3. »*-.....H g JUiU %&J J»JL US . <UujSjj £-UjJ Jj±»4j 4*diJ ^U>jj|ji«iVI J 

: ^SlajJI d^&tH 

Donlon, P. and Line, M.: Strategic planning in national libraries. 
Alexandria, 1992, 4 (2) pp. 83-94. 

2 JA J <^ oI^^aII ifUJ v 9 U . k&jll OLuS^l Jajbtttt 8>ld M^i Ato* 

. \ijiji VM ^jSialb t>a^ 
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id'L-b/ JjleljS ■ V 



Association of Research Libraries. Office of Management Service:: 
Systems and Procedures Exchange Center . Strategic plans in ARL 
libraries. Washington, D. C, ARL, 1989 (SPEC Kit 158) . 

^ . .-i l qU-.S„ £p. %Ja& i CjL*ui> u£Ij (^ iiuiUSI 4jJJf^l kjkLill Jjfljj] j& SjlcJ 

^ ^ U-j^jiJI AjiU <> ^J ( ^ c> J^ 1 ^W* J* 1 * 2 ) ^hIj^V 1 iaia ^ 

4 ..U j^ A—jJjiJSJI Jb_JaaJ O—j » JjUjI AjVj AjwIaj MIT 4JHU3 t^-0-ui j«Li 
j ji. ... ljL_JjIL> yJt AJliiil o'"**" 1 >°' 1 - 4 ■ 1 4 Jt4 ^°As J^l^JJ ■ J^yJ d) 1 -^ ^RJjijit-S 

Ensor, P. Et ah: Strategic planning in an academic library. Library 
Administration & Management, 1988, 2 (3) pp. 145 - 150. 

4*jjjJI -J jiiill t>« dJJ i-j^I Uj ' UUlJl "^3 ^*W- ^Ijji* (J> 4ju1»1I i jjajil jlwVl 

Baker, S. M.: Strategic planning for libraries in the electronic age. 
1ATUL Quarterly, 1 989, 3 (4) pp. 200 - 206. 

a .n nufijuL. \$ in ^ AxAA\ Top-Down ^i ^1 (jtei o* hjhVil l 4JUjla i_iuaj 
■ -■>.-.< .t SjjjaJV 4jJjJU J-aia £Lu jwj Iixj L£ i gcjtaj (>» <Ul) C4SJI Uj MIT AJliUJ 

Gratch, B. and Wood E.: Strategic planning implementation and first 
- year appraisal. Journal of Academic Librarians/tip, 1991, 17 (1) 
pp. 10- 15. 

£j__)j* JtiIjL_j (j °t AJij^t] AjUaU. iIiLula l^Vin ^alt jjAjjIjWjjy hjhVifl <ULaC l-Lw3J 

t A .i/i^t u— * frlfjjVl Cili^^V viAJaiU AJuLui AjJaij ^* t jjUjL Bowling Green 
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tzsLjUllj &U&1/ ^>L±iJ t ^jul J ^yi , k, A 4, VI 



Lee, S-: Organizational change in the Harvard College Library; a 
continued struggle for redefinition and renewal : Academic 
Librarians/tip, 1993, 19, (4) pp. 225 - 230 . 

. jjijlVriti (uSU (jlutt ^ yil Lai! jxi Lo£ ( 4^j£ i » . ) * : '<A 

: Jj^uM 

Morgan, -P. and Noble, S.: Marketing library and information 
services in the'90s. Australian Library Journal, 1992, 41 (4) pp. 283 - 
292. 

Ajiajj CiUa yil -j ■■■'"') t$Jlf« (jit jjSjSJI £■« ' jHd^J ^*jli«S ^Wj*! tr 1 ! ' ti^Sfl 

. SJa.lj AiiS ^1 jfciM 

Holman, K. and Hamilton, B.: The Study Information Point; a 
marketing plan. Public Library Journal, 1992, 7 (3) pp. 82 - 85. 

. 3.U8.t | j j..U.t <JJ>"U il*uij IajLjcU tSllis i <M*J ^-'■ li 

Coote, H.: How to market your library service effectively. London, 
ASLIB, 1994. 

i ^—4-fl d^SS Jj* ? Lu3l t^e J-iAiJ < M-&I l-uIUNj fj*l**» pi* V - * iWJ 
gu^S « S j^uaa 4JU dU jj & j tPi ^UiVW ' f^V 1 *3*«J* ^*JWJj JU4M JUWIj 
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Lancaster, F. W.: If you want to evaluate your library ... 2nd ed. 
London , Library Association , 1993 . 

Abbott, C: Performance measurement in library and information 
services, London, ASLIB, 1994. 

<uflS ?J i,j , dhtti.nd ui>A yi«j . p »A» t^j uiui C jA! < d-^ c>* tW* 
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Q jjL^ii uiAui! £Ajj3£ 



j^s jlj&s ji ^ ^jsu di* j^j*j» t» ^^ ^ Luai ^^ ^ ? - 3 ** 1 ^ uAul 
<^ Jai Vua sl^ii V-** s ^ c^! ^^ v 31 "^•^ , " f** 5 ^ ol ^ 



MmLgJtJJfi jfiJrjjif&fjLie 



j^*II ijx>* jIj#I 3j«i» :5j>jUI i*<»ljS^I • 
^&UI tuxll (jJ* cx>oJI JpI«3 ^w*aj • 

•^bdl J»>JI ^ ^>Jlj OjjJll ix»lj^l J! &>" * 
»UjLdlj oUSill oUjAJ ^l>#l W^Oll JJj • 



oUjWIj oUiill oLa> W** 3 • 

iJljub d3uui» 0L»J3- 05-u *J«»* • 

aUjLJIj oUiill oUj^ ^ f j-jJI •' 
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